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PLAN OVERVIEW
Purpose of the Plan
A Recreation Master Plan is a document that
guides City elected officials, management
and staff when making decisions or taking
actions regarding planning, acquiring
developing or implementing parks, open
space and recreational facilities or recreation
programs. The Plan is intended to be
updated periodically to remain current with
the community’s recreational interests and
help Delano stay competitive for federal- and
state-based grants.
The Delano Recreation Master Plan
establishes a path forward for providing
high quality, community-driven parks and
recreation amenities. The City of Delano
began this planning effort to provide a
framework for the management and growth
of the City’s park system and recreational
programs. This Recreation Master Plan
was developed with the input of Delano
residents, which included public meetings
and a community survey.
The Plan provides a vision for the City’s park
and recreation system. It inventories and
assesses existing park and recreation areas;

assesses community needs; proposes goals,
policies and service standards; and identifies
potential system upgrades to benefit the
residents of Delano.

Planning Process
Overview
Efforts on the Delano Recreation Master
Plan began in late spring 2015 with the intent
to have a completed, adopted plan by the end
of December 2015.
The Recreation Master Plan is a reflection
of the community’s interests and needs
for park and recreational facilities, trails
and programming. The planning process
was aimed to encourage and enable public
engagement in the choices, priorities and
future direction of the City’s park and
recreation system. The Recreation Master
Plan project team conducted a variety
of public outreach activities to solicit
feedback and comments, in concert with the
refinement of the park system inventory,
level of service review and the current and
future needs assessment.
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Current community interests surfaced
through a series of public outreach efforts
that included mail and online surveys, open
house meetings and website content. An
assessment of the park inventory became
the basis for determining the current
performance of the system to potential
standards for parks. An overarching needs
analysis was conducted for recreation
programs and facilities, parks and trails
to assess current demands and project
future demand accounting for population
growth. To guide the implementation of
the goals of the Plan, a capital facilities
plan was developed with a set of strategies
that identified costs and potential funding
sources. Together, this process is represented
in this planning document, which will be
reviewed by the public and elected officials.
Once adopted, the Plan can become a
component of the City’s General Plan and
direct park and recreation service delivery for
the next 5 - 10 years.

Benefits of Parks,
Recreation & Open
Space
A number of organizations, non-profits,
and studies have noted the overall health,
economic, environmental and social benefits
provided by parks, open space and trails. In
2005, The Trust for Public Land published
“The Benefits of Parks: Why America Needs More
City Parks and Open Space.” This report makes
the following observations about the benefits
of parks and open space, all of which have
health impacts.
■ Improvements to physical and mental health
are increased through physical activity and
contact with the natural world.
■ Social and community benefits, including
more stable neighborhoods, improved social
connections and reductions in crime and
juvenile delinquency.



■ Increases in local economic prosperity as
residential and commercial property values
rise, community and economic development
sustainability, and enhanced tourism.
■ Environmental benefits through trees and
other vegetation, which improve air quality,
act as natural air conditioners and assist with
storm water control and erosion.

Physical Activity Benefits
Residents in communities with increased
access to parks, recreation, natural areas and
trails have more opportunities for physical
activity, both through recreation and active
transportation. By participating in physical
activity, residents can reduce their risk of
being or becoming overweight or obese,
decrease their likelihood of suffering from
chronic diseases, such as heart disease and
type-2 diabetes, and improve their levels of
stress and anxiety.
Nearby access to parks has been shown to
increase levels of physical activity. According
to studies cited in the National Park and
Recreation Association’s 2010 report, the
majority of people of all ages who visit parks
are physically active during their visit. In
addition, the CDC reports that greater access
to parks leads to 25% more people exercising
three or more days per week. Park location
and access also matters. According to a study
in Los Angeles, people who live within 1
mile of a park are four times more likely to
visit the park one or more times per week,
compared to those who live farther away.
Providing convenient access to parks and
recreation is particularly important in
neighborhoods with lower socioeconomic
status, as parks can provide free or lowcost options for physical activity. Access to
parks and recreation is also important for
communities of color and individuals with
a low income or low education level – all of
which are factors that increase a person’s risk
of obesity and related diseases.

Social and Community
Benefits

Contents of the Plan

Park and recreation facilities provide
opportunities to engage with family, friends,
and neighbors, thereby increasing social
capital and community cohesion, which can
improve residents’ mental health and overall
well-being. People who feel that they are
connected to their community and those who
participate in recreational, community and
other activities are more likely to have better
mental and physical health and to live longer
lives than those who do not. Access to parks
and recreational facilities has also been linked
to reductions in crime, particularly juvenile
delinquency.

The remainder of the Delano Recreation
Master Plan is organized as follows:

Economic Benefits
Parks and recreation facilities can bring
positive economic impacts through increased
property values, increased attractiveness
for businesses (quality of life) and workers,
and through direct increases in employment
opportunities. Improved economic
conditions can in turn improve health
outcomes, as people have more money to
spend on food, housing, childcare and other
daily needs. However, increased property
values can cause a decrease in housing
affordability and an increase in housing
displacement, due to rising rents or property
taxes, negatively impacting the quality of life
for affected residents.

■ Chapter 2: Community Profile – provides an
overview of the City and its demographics.
■ Chapter 3: Community Involvement
– highlights the methods used to engage the
Delano community in the development of the
Plan.
■ Chapter 4: Inventory Assessment – describes
the parks in the City and identifies
existing amenities and opportunities for
enhancements.
■ Chapters 5: Needs Assessment – discusses
survey results, community feedback and other
recreation trend data and provides context
to the identification of potential park and
recreation system enhancements.
■ Chapter 6: Goals & Objectives – provides a
policy framework for the parks and recreation
system grouped by major program area.
■ Chapter 7: Capital Facilities Plan – details
a 5-year program for addressing park and
recreation facility enhancement or expansion
projects.
■ Chapter 8: Implementation Strategies –
describes a range of strategies to consider in
the implementation of the Plan.
■ Appendices: Provides technical or supporting
information to the planning effort and
includes a summary of the community survey,
open house meetings, among others.
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COMMUNITY PROFILE
The City of Delano is a small, diverse city,
home to many families with children. The
City is predominately Hispanic or Latino,
with smaller populations of white, Asian
and black residents. Delano’s residents have
relatively low incomes and over 30% live
in poverty. The City is also home to a large
institutional population, who make up one in
five residents.

Population
The City of Delano has experienced
significant growth in the past 40 years, with
a 264% increase in population from 1970 to
2010 (see Figure 1). Much of this increase
occurred during between 1990 and 2010,
when the city grew by over 30,000 people.

according to the American Community
Survey.
The Kern County of Government’s Regional
Housing Needs Allocation Plan allocates a
minimum of 1,463 new households to the
City of Delano between 2013 and 2023. With
Delano’s current average household size
(4.11 persons), these additional households
could result in approximately 6,000 new
residents and bring the total non-incarcerated
population to 48,433 people. This growth
would represent a 14% increase in total nonincarcerated population between 2010 and
2023.

According to the 2010 Census, Delano grew
by over 34% between 2000 and 2010 to a
population of 53,041. Over this same time
period, Delano grew faster than Kern County
as a whole, where the population increased
by 27%. However, by 2013, the population
of Delano had declined slightly to 52,792,
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Figure 1. Population Change – 1970 - 2023
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Figure 2. Population Characteristics: Delano, Kern County, California
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Age Groups
Delano has a younger overall population
(median age 28.5) compared with Kern
County (30.7), California (35.2), and
the nation (37.2). The City has a lower
percentage of youth under 18 than Kern
County (28% compared to 30%), as well as
higher percentages of people age 20 to 44
(43.6% compared to 35.3%) and adults over
55 (12.7% compared to 18.2%). Delano’s
population has aged slightly since 2000,
when the median age was 27.9, and 32.5% of
people were youth under 18 years old.
The City’s largest “20year” population group
is comprised of 15 to 34
year-olds, representing
37.5% of the population
in 2010. This differs from
Kern County, where the
largest group is 0 to 19 year
olds (33.7%).
The following breakdown
is used to separate the
population into agesensitive user groups.

of a wide range of adult programs and park
facilities. Their characteristics extend from
having children using preschool and youth
programs to becoming empty nesters.
■ 55 years plus: This group represents users
of older adult programs exhibiting the
characteristics of approaching retirement
or already retired and typically enjoying
grandchildren. This group generally also
ranges from very healthy, active seniors to
more physically inactive seniors.

Figure 3 illustrates the age distribution
characteristics of these cohorts and provides
a comparison between 2000 and 2010 Census
data.
Figure 3. Age Group Distributions: 2000 & 2010
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■ 5 to 14 years: This group represents current
youth program participants.
■ 15 to 24 years: This group represents teen/
young adult program participants moving
out of the youth programs and into adult
programs. Members of this age group are
often seasonal employment seekers.
■ 25 to 34 years: This group represents
involvement in adult programs with
characteristics of beginning long-term
relationships and establishing families.
■ 35 to 54 years: This group represents users
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■ Under 5 years: This
group represents users
0%
of preschool and tot
programs and facilities,
and as trails and open space users, are often
in strollers. These individuals are the future
participants in youth activities.
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Race & Ethnicity
In 2010, nearly 72% of Delano residents
identified as Hispanic or Latino of any race.
In the same year, the City was 36.4% White,
12.7% Asian, 7.9% African American, 0.9%
Native American, 0.1% Pacific Islander,
38.3% some other race, and 3.7% from two
or more races. There has been a decline of
10% in the population of communities of
color since 2000.
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According to the 2013 American Community
Survey, approximately 76% of Delano’s
population speaks a language other than
English at home, compared to 43% across
California. Approximately 60% of this group
also speaks English very well.

Household
Characteristics
The 2010 average household size in Delano
was 4.11 people, higher than the state
(3.45) and national (2.51) averages. Average
household size has increased since 2000,
when it was 4.02 people. The average family
size in Delano also is larger (4.31 people). Of
the 10,260 households in the City, 64% have
children under 18, 58% were married couples
living together, 29% had a single head of
household, and 13% were non-families.

Income & Poverty
According to the 2010 Census, the median
household income in Delano was $35,673.
This figure is about $11,416 (-32%) lower
than the median household income for Kern
County residents and $25,210 (-71%) lower
than California households. However, the
median household income in Delano has
increased by 27% ($7,530) since 2000.
At the lower end of the household income
scale, one-third (33%) of Delano households
earn less than $25,000 annually, which is
higher than households of Kern County
(26%) California (20%) and the nation (23%).
Approximately 8% of City households
have household incomes over $100,000,
significantly fewer than the county (18%), the
state (28%) and national (22%) figures.
According to 2013 American Community



Survey, 30% of Delano’s residents are
living below the poverty level. The poverty
threshold was an income of $23,550 for a
family of four. One-in-ten Delano residents
lives at less than 50% of the poverty level.
A review of subgroups shows that poverty
affects 40.0% of children under 18 and
17% of those 65 and older (also higher than
statewide and national figures).

Persons with
Disabilities
The 2013 American Community Survey
reported 7.9% (3,432 persons) of Delano’s
population as having a disability that
interferes with life activities. This is lower
than county and state averages (11.8% and
10.1%, respectively). Of Delano youth 5
to 17 with a disability (2.9%), the majority
has vision or cognitive difficulties. Among
residents 65 and older, the percentage rises
to 37%, or 1,178 persons, which is on par
with percentages found in the general senior
population of California.

Health Status
Information on the health of Delano
residents is not readily available. However,
Kern County residents face high rates of
chronic disease and overweight/obesity.
Over 60% of teens and adults are overweight
or obese. Approximately 28% of adult
residents are obese, compared to 23% across
California. Kern County also has the highest
rates of death from heart disease of any
California county, and the second highest
rates of death from diabetes.
Approximately 22% of Kern County adults
age 20 and older report getting no leisuretime physical activity, compared to 17%

in California. This may be due, in part, to
a lack of places to participate in physical
activity, including parks and public or
private community centers, gyms or other
recreational facilities. In Kern County, 20%
of residents do not have access to adequate
physical activity opportunities, which is
much higher than the average (7%) for all
California residents.
According to the County Health Rankings,
Kern County also ranks near the bottom
of the list of California counties (55 out
of the 57) for health outcomes (including
length and quality of life) and health factors
(such as health behaviors, clinical care, social
and economic factors, and the physical
environment). Kern County is in the process
of implementing its 2010 Kern County Call
to Action: Chronic Disease and Obesity Action
Plan to address epidemic obesity and chronic
disease.

Both North Kern and Kern Valley State
Prisons house only male inmates. While
information on the demographic makeup
of Delano’s institutionalized population
is not readily available, the California
State Department of Corrections and
Rehabilitation publishes semi-annual reports
on the statewide prison population. The
majority (55%) of incarcerated males in
California in 2013 were between the ages of
20 and 39. The mean age of male inmates
was 39. Approximately 42% of males were
Hispanic, 30% were black, 22% were white,
and 6% identified as some other race.

Institutionalized
Population
The construction and operation of the North
Kern and Kern Valley State Prisons, opened
in 1993 and 2005 respectively, contributed
significantly to Delano’s population
growth and continues to impact Delano’s
demographics today. The Census counts
incarcerated people at the location of the
institution, so the prisons’ population factors
into Delano’s total population, as well as its
socioeconomic characteristics.
In 2010, 20% of Delano’s population
was institutionalized (10,719 people,
predominantly male). This included 10,125
people incarcerated at the Kern Valley and
North Kern State Prisons. Since 2010,
the incarcerated population in these two
institutions has declined – to 8,097 people in
April 2015.
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COMMUNITY OUTREACH
Community engagement and input played
a crucial role in establishing a clear
planning framework that reflects current
community priorities. Delano residents
care deeply about the future of park and
recreation opportunities and appreciated
the opportunity to offer feedback in the
development of this Plan. Throughout
the planning process, residents provided
information and expressed opinions about
their needs and priorities for recreation
opportunities in Delano. Public outreach and
input opportunities included:
■ A mail- and web-based community survey,
■ 3 community meetings, and
■ online content.

Community Survey
As a component of this Plan, a community
survey was administered between June and
August 2015. The purpose of the survey was
to gather input to help determine park, trail
and recreation priorities of the community.

In collaboration with staff, the project team
designed a 16-question survey to assess
residents’ recreational needs, preferences
and priorities. This allowed the survey to be
tailored to issues of strategic importance to
effectively plan the future of the parks and
recreation system.
The survey was designed to obtain results
from households throughout Delano. It
was administered through a combination of
mail and online response formats. The mail
survey was distributed to 2,500 randomlyselected households inside city limits based
on recent GIS datasets. A total of 282
surveys were completed; 118 responses were
returned as print surveys, and 164 responses
were completed online. The sample size was
sufficient to assess opinions generally and
allowed a review by age, gender and other
demographics.
However, since the survey was open to
the general public and respondents were
not selected through statistical sampling
methods, the results are not necessarily
representative of all Delano residents. As a
result, responses on this survey are skewed

11
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to women, older respondents and households
without children. Responses from families
and younger residents, particularly young
people under 20, may be underrepresented.
Major survey findings are discussed in the
Chapter 5. The survey instrument and a
summary of the response data are provided
in Appendix A.

Community Open
House Meetings
Community members were invited to three
public open houses to offer direct comments
and feedback about the future of parks and
recreation opportunities in Delano. The goal
of these community meetings was to elicit
feedback from residents on the future vision
for the City, explore program and facility
opportunities and identify critical local
recreation needs. The meetings were held on
June 9th, September 10th and November 5th,
2015.
For each open house, the project team
prepared informational displays related to
parks amenities and recreation programs. The
third open house meeting allowed community
members to review and discuss draft
recommendations leading to this Recreation
Master Plan. Summary responses from these
meetings are provided in Appendix B.

Other Outreach
In addition to the direct outreach
opportunities noted above, Delano residents
were informed about the planning process
and input opportunities through the City’s
website and Facebook page. This included
general announcements about public
meetings and links to the online survey.

12
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INVENTORY ASSESSMENT
The City of Delano provides a park system
that includes eight neighborhood parks,
totaling over 50 acres of parkland, a 28-acre
soccer and football field complex, and a
community center. This park system supports
a range of active and passive recreation
experiences, through amenities ranging from
walking paths and open play areas to sports
fields and skateparks.
Delano’s neighborhood parks generally
feature a range of traditional park amenities.
Most parks include playgrounds and open
play areas, covered and uncovered picnic
tables, paths, trees, benches, and trash cans.
Many also have restrooms and lighting,
allowing visitors to enjoy the park for
longer periods of time. Delano’s parks also
provide a variety of sports fields and courts,
including soccer, basketball, volleyball and
tennis, as well as a concrete skatepark. The
Delano Soccer Park features five soccer fields
and two football fields and is a popular site
for local league play.

The City could enhance many of Delano’s
parks by adding recreational features,
such as loop walking paths, more varied
play equipment, covered picnic areas
and specialized facilities. Additional
park amenities, such as benches, water
fountains and lighting, would improve the
overall recreational experience. Droughtresistant vegetation, additional trees, and
improvements to irrigation systems could
ensure parks provide a green and shaded
place to connect and play. Finally, regular
repair and rehabilitation of park facilities
and amenities - including graffiti removal,
painting and replacement of playground
surfacing – would help keep Delano’s parks
safe, attractive and functional.

13
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Figure 4. Delano’s Parkland Inventory
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The following map illustrates the location
of existing parks and recreation areas in the
City.
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Albany Park

Located at the corner of W 20th Avenue and Albany Street

Nearby Recreational Resources
•

Albany Park Elementary School

Amenities
•
•
•
•
•
•
•

Play structures - Age 5-12+ (2)
Volleyball Standards (1)
Concrete Paths
BBQs (2)
Picnic Tables (15)
Arbors / Pavilions (2)
On Street Parking

•
•
•
•
•

Passive Recreation Turf
Drinking Fountains
Signage - Regulatory
Trash Cans (4)
Lighting - Interior

Site Management / Design Recommendations
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Install looped walking trail - 8’ wide
Add exercise station
Add additional arbor
Add 2 - 5 yr. old playground equipment
Plant more trees to the back (west) of park
Add drip irrigation system to trees
Add benches at playground
Add disc golf course / baskets
Add lighting
Repair/replace restroom
Remove grass & sand from west playground and replace with Engineered Wood Fiber
Repair concrete edge at west playground
Top off Engineered Wood Fiber in east playground
Repaint playground structures
Add ADA parking
Install additional trash receptacles
Repaint sign posts
Add trees & screening for basin and water tank
Add ADA-accessible picnic table
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Cecil Park

Located north of Cecil Avenue between Madison and Norwalk Streets

Nearby Recreational Resources
•
•

Delano Skatepark
Delano High School

Amenities
•
•
•
•
•
•
•
•
•

Arbors/Pavilions (2)
Play structures - Age 5-12+ (2)
Exercise Equipment
Basketball Court
Volleyball Standards
Concrete Paths
BBQ (2)
Picnic Tables (30)
Benches (9)

•
•
•
•
•
•
•
•
•

Passive Recreation Turf
Drinking Fountains
Signage - Regulatory & Entry
Trash Can
Lighting - Interior
Lighting - Perimeter
Stage
Restrooms
Drinking Fountains

Site Management / Design Recommendations
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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Add park sign
Replace sand in both playgrounds and exercise area with Engineered Wood Fiber
Repair concrete at playground edge at both playgrounds
Clean/repair Kiddie pool
Repair roof at north arbor; Repaint south arbor
Add play structure for 2-5 yr. olds
Repair drinking fountain at north arbor (add gravel and steps)
Make path to one picnic table ADA-accessible at south end
Add street planting at east side of park
Add benches at both playgrounds
Extend concrete path to existing sidewalk
Repair roof & repaint north restroom; Confirm if ADA
Remove service yard at south restroom if not needed and repaint structure
Add large group pavilion
Add ADA-accessible picnic table(s)

Delano Skatepark

Located along Cecil Avenue between Madison and Norwalk Streets

Nearby Recreational Resources
•
•

Cecil Park
Delano High School

Amenities
•
•
•
•

Hybrid skatepark with bowls, ramps and street elements
Lighting - Perimeter
Signage - Regulatory
Trash Can

Site Management / Design Recommendations
•
•
•
•
•

Repair minor cracks in concrete
Add extra wide Concrete walk and large boulders to connect to existing sidewalk
Remove graffiti on concrete
Remove graffiti on entry sign/monument
Add motion-activated camera surveillance to deter and document graffiti/vandalism for
enforcement
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Cesar Chavez Park

Located along Ellington Street between 9th and 10th Avenues

Nearby Recreational Resources
•

Ellington Recreation Center

Amenities
•
•
•
•
•
•
•

Arbor/Pavilion (1)
Play structures - Age 5-12+ (3)
Baseball Field
Concrete Paths
BBQ (2)
Picnic Tables (8)
Benches (2)

•
•
•
•
•
•

Drinking Fountains
Signage - Regulatory
Signage - Entry
Trash Can
Lighting - Interior
Lighting - Perimeter

Site Management / Design Recommendations
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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Repair/replace uneven brick paved path to meet ADA requirements
Repair/replace restrooms
Top off Engineered Wood Fiber in playground
Repair/replace seats on bleachers at baseball diamond
Replace two missing picnic tables
Repaint graffitied picnic table
Add tree irrigation system
Add ADA path of travel linking restrooms to baseball diamond
Add stabilized rock dust (2-3” layer) at baseball diamond bleacher area with tree wells
Add benches, tables, shade structure at Splash Pad
Raise valve box at baseball diamond infield to ground level
Add Pickleball court
Relocate light poles at Baseball outfield and re-do fencing
Repair backstop
Regrade infield
Repaint light poles
Add pavilion
Add City owned mural fence at west side to be painted by elementary students
Remove volunteer palm at southwest corner
Add drinking fountain at baseball diamond
Add ADA-accessible picnic table

Delano Soccer Park

Located along Stradley Avenue south of Woollomes Avenue

Amenities
•
•
•
•
•
•
•
•

Soccer Fields (5)
Football Fields (2)
Arbor/Pavilion (1)
Picnic Tables (9)
Restrooms
Drinking Fountains
Signage - Entry
Trash Can

Site Management / Design Recommendations
•
•
•
•
•
•
•

Add tree irrigation system
Add additional arbor and picnic tables
Add lighting
Pave parking area
Add trees on both sides of parking area
Add drinking fountains at north and south ends of the park
Add ADA-accessible picnic table
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Jefferson Park

Located at the corner of Jefferson Street and 6th Avenue

Amenities
•
•
•
•
•
•
•

Arbors/Pavilions (2)
Play Structures - Age 2-5 (2)
Baseball Field
Volleyball Standards
Tennis Courts (3)
BBQ (1)
Picnic Tables (8)

•
•
•
•
•
•

Benches (7)
Concrete Paths
Passive Recreation Turf
Lighting - Interior
Drinking Fountains
Trash Can

Site Management / Design Recommendations
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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Repair wall at baseball diamond & apartments
Replace missing picnic table
Re-seal retaining wall at tennis courts
Repaint retaining walls
Add trash receptacles
Top off Engineered Wood Fiber at playground
Add play structure for 5-12+ yr. olds
Relocate benches outside tennis courts to playground area
Repaint both arbors
Add City owned mural wall at east side of baseball diamond to be painted by elementary students
Replace/relocate existing reduced pressure backflow devices
Repaint light posts and tennis court posts
Remove/replace flag pole
Expand concrete pads at arbors
Add ADA-accessible picnic table
Replace lid on valve box at southwest side of property
Repair/replace drain grate at baseball diamond outfield
Replace hose bibb with below grade quick coupler; Confirm it is not connected to potable water
Add trees and plants to screen fence
Add two Pickleball courts

Kalibo Park

Located along Lupine Street between 22nd and 23rd Avenues

Amenities
•
•
•
•
•
•

Arbor/Pavilion (1)
BBQ (3)
Picnic Tables (15)
Softball Field
Basketball Court
Play structures - Age 2-5 (2)

•
•
•
•
•
•

Concrete Paths
Restrooms
Lighting - Interior
Drinking Fountains
Signage - Regulatory
Trash Can

Site Management / Design Recommendations
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Add benches at baseball diamond & basketball court
Add exercise station
Add additional trash receptacles
Replace two missing picnic tables
Planting in existing bed at east entrance
Replace privacy slats at utilities/basin
Add park entry sign
Replace the rotting vertical redwood retaining wall at East side entrance
Add play equipment for 5-12+ yr. olds
Add concrete looped walk connecting playground & basketball court
Replace sand with Engineered Wood Fiber at playground
Add trees to screen and soften the basin
Add benches at playground
Add tree irrigation system
Add ADA-accessible picnic table(s)
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Martin Luther King Jr. Park (Valle Vista)

Located between Belmont Street and 3rd Avenue

Amenities
•
•
•
•
•
•
•

Arbors/Pavilions (3)
Picnic Tables (4)
“Posey” Spray Park
Play Structures - Age 2-5 (1)
Play structures - Age 5-12+ (1)
Concrete Paths
Passive Recreation Turf

•
•
•
•
•
•
•

Restrooms
Drinking Fountains
Signage - Entry
Signage - Regulatory
Trash Can
Lighting - Interior
Lighting - Perimeter

Site Management / Design Recommendations
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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Add tree irrigation system
Replace restroom facilities
Replace/repair arbor at west side
Repaint play structure for 2-5 yr. olds & swings
Replace sand with Engineered Wood Fiber
Remove grass & top off Engineered Wood Fiber in existing playground
Add picnic table on existing concrete next to playground
Consider adding disc golf course / baskets
Add looped concrete walking path
Repaint rusted picnic tables
Repair dug out hole under Splash Pad fence
Add picnic tables and benches at Splash Pad
Add benches at playground
Add ADA-accessible picnic table

Morningside Park

Located at the corner of Morningside Way and 20th Avenue

Nearby Recreational Resources
•

Morningside Elementary School

Amenities
•
•
•
•
•
•
•

Baseball Field
Volleyball Court - Sand Pit
Play structures - Age 5-12+ (1)
Passive Recreation Turf
Concrete Paths
BBQ (8)
Picnic Tables (29)

•
•
•
•
•
•

Lighting - Interior
Restrooms
Drinking Fountains
Signage - Entry
Signage - Regulatory
Trash Can

Site Management / Design Recommendations
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Add ADA parking
Replace rusted BBQ
Install playground for 2-5 yr. olds
Add looped walking trail
Add bocce ball courts / horseshoe pits
Install arbor over existing picnic tables
Add drought tolerant plants & ground cover at southwest planter area
Add subsurface drip irrigation at southwest planter area
Add tree irrigation system
Add benches at playground
Repair roof, repaint and enlarge signage at restrooms
Add trees at north side of park
Add cover to quick coupler in baseball diamond
Replace/repair bent picnic table with hole and repaint all others showing rust
Add ADA-accessible picnic table
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Veneto Park

Located at the corner of Veneto Street and Primavera Drive

Amenities
•
•
•
•
•
•
•
•
•
•
•

Play structures - Age 5-12+ (1)
Basketball Court
Picnic Tables (5)
Benches (9)
Exercise Equipment (7 Stations)
Concrete Paths
Passive Recreation Turf
Lighting - Interior
Lighting - Perimeter
Drinking Fountains
Trash Can

Site Management / Design Recommendations
•
•
•
•
•
•
•
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Add restrooms
Add ADA-accessible picnic table and path to it
Add volleyball court
Add arbor
Add play structure for 2-5 yr. olds
Add tree irrigation system
Replace sand in exercise area with pour in place Soft Fall material

5

COMMUNITY NEEDS
The planning process for this
Recreation Master Plan culminated with
recommendations for priorities for the
acquisition, development, enhancement and
maintenance of park and recreation facilities
within Delano. This assessment is based
on community feedback and professional
analysis.
Meeting the expectations and desires of
residents and finding the resources necessary
to meet their demands for recreational
resources can be a challenging task. Diverse
needs and interests require a balancing of
limited resources. This assessment provides
a foundation for the 5-year capital facilities
plan (see Chapter 7), which identifies and
prioritizes crucial upgrades, improvements
and expansions consistent with the needs
expressed by residents.
The following assessment is divided into
five basic categories: community feedback,
regional and national trends, specific facility
demands, park system gap analysis and
levels of service. The assessments are based
heavily on public input from the survey
and site inventories, along with stakeholder
discussions and public meetings.

Community
Feedback
Major Survey Findings
Community Value, Desire &
Satisfaction
Nearly all survey respondents (94%) noted
that Delano’s parks and recreation services
were important to the community’s quality of
life, regardless of their use of the services.
Delano’s parks and recreation services are
used by households with children and are
important to these families. As the number
of the children in the home increased, so did
the use and perceived important of parks and
recreation services.
The majority of survey respondents (67.2%)
stated that there are not enough parks and
recreation opportunities in Delano. However,
residents are generally satisfied with the
overall value they receive from Delano
Community Services.
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Figure 5. Public participation in recreational activities in parks (2015
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Public Use of Parks and Recreation
Over half of survey respondents replied
that they, or a member of their household,
had visited Cecil Park North (64.4%) and/or
Cecil Park South (54.8%) in the past year.
Other popular parks included Morningside
Park (48.4% of respondents), Albany Park
(32.4%), Cesar Chavez Park (29.7%), and
Heritage Park (28.8%). Survey respondents
with more children generally reported using
parks more frequently than those with fewer
children. This difference was particularly
strong at Albany, Cesar Chavez, Jefferson,
and Soccer Park.
Two-thirds of respondents, or members
of their households, have participated
in recreation, sports, or special events
programs or activities offered by the City
of Delano Recreation Division in the past
year. Residents are generally satisfied with
the quality of these programs and services.
Special events and festivals were the most
popular recreation program or activity, with
54% of respondents, or members of their
households, participating over the past year.
Women, younger residents, and residents
with more children in the home were more
likely to have participated in recreational
programs and activities than other residents.

28

Recreation and Facility Priorities
Delano residents support expanding a wide
variety of park and recreation amenities
in the City. Over three-quarters (77%)
think the City should improve walking and
hiking trails. When forced to prioritize park
amenities, residents ranked improving trails
and safe routes to parks as their top priority,
followed by creating more active use parks
with playgrounds, sports courts and fields.
There was also relatively strong support
for expanding adult sports leagues (48%
of respondents supported) and community
gardens (39%).
Residents also expressed strong support for
expanding virtually all recreational programs
and activities. More than seventy percent
of respondents supported providing more
special events (78%); children’s activities,
such as supervised after-school and summer
programs, and instructional sports program
(78%); youth fitness programs (74%); teen
activities, such as drop-in facilities, field
trips, and camps during school breaks (74%);
and instructional arts programs, such as
music, dance, and art (72%). A majority
of respondent also supported providing
additional adult activities, programs for
seniors, and youth sports programs.

Open Houses
Three community open houses, held in June,
September and November 2015, provided
an opportunity for Delano residents to learn
about the Recreation Master Plan. Attendees
were encouraged to contribute their ideas
and suggestions for the future growth
of the park and recreation system and to
identify priorities for future investment.
Though priorities varied between different
open houses, attendees generally supported
expansion and improvements to the park
system and to recreational programs. In
particular, there was general support for:

■ Acquiring land for future parks
■ Adding paved looped walking paths and trails
■ Providing additional sports courts and fields
■ Installing additional picnic areas and shelters
■ Planting more trees for shade
■ Providing community centers
■ Providing a variety of recreational programs
for youth, teens and adults

Multiple attendees expressed interest in
developing a local swimming pool, citing
limited availability of school district pools.
Others expressed dismay at the City’s
inability to open splash parks due to the
drought, and hoped to see these facilities
opened in the future.
Many attendees encouraged a continued
focus on programs and sports for youth, and
urged the City to provide more programs
during school breaks. Some attendees
encouraged the City to expand recreational
activities and programs to include diverse or
non-traditional sports, classes and programs
for both youth and adults.
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Figure 6. Public participation in recreational activities in parks (2015
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Figure 7. Public participation in recreational activities in parks (2015
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Regional & National
Trends
2015 California Statewide
Comprehensive Outdoor
Recreation Plan

■ Provide venues for cultural celebrations that
can anchor communities

The 2015 California Statewide
Comprehensive Outdoor Recreation Plan
(SCORP) provides a statewide framework
for actions to meet the state’s outdoor
recreation needs. The SCORP is developed
by the California Department of Parks and
Recreation and is based on public input and
an assessment of statewide park assets and
needs.
The SCORP recognizes that parks and
recreation:
■ “Support healthy, affordable, physical and
social activities
■ Improve the quality of life in communities
as a form of social equity and environmental
justice

■ Are economic engines that fuel tourism,
provide jobs, and enhance the value of
neighborhoods
■ Preserve historic sites that connect
Californians to the past and safeguard its
future
■ Protect California’s inspiring vistas, natural
resources, habitats, watersheds, forests, and
wetlands.

The SCORP also surveyed Californians
about their recreational activities. Across the
state, the survey found that walking was the
most popular activity in parks, taking both
adults and youth into consideration. Other
popular activities include playing, hiking, and
picnicking, see Figure 8.
Figure 8. Top 20 Recreational Activities by Participation Rates (2015 CA
SCORP)
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■ Running, including jogging and trail running,
was the most popular activity among
Americans when measured by number of
participants and by number of total annual
outings.

Specifically for communities in the Central
Region, the SCORP prioritizes actions to:
■ Fund outdoor recreation opportunities
that meet the activity preferences of youth
participants.

■ Walking for fitness is the most popular
crossover activity.

■ Fund sufficient recreation facilities in
anticipation of population growth.

■ The biggest motivator for outdoor
participation was getting exercise.

■ Fund projects that create opportunities for
low- or no-cost outdoor recreation activities.

■ Almost one-quarter of all outdoor enthusiasts
participated in outdoor activities at least twice
per week.

The 2015 Outdoor
Participation Report

■ Participation rates drop for both males and
females from ages 16 to 20. These rates
climb back up slightly for females into their
early 20’s and males late 20’s before gradually
declining throughout life.

According to 2015 Outdoor Participation
Report, published by the Outdoor
Foundation in Boulder, Colorado,
participation in outdoor recreation, team
sports and indoor fitness activities vary by
an individual’s age. Gender also plays a role
in determining behaviors and participation
trends. Figure 11 illustrates the three-year
trend changes by major activity. Recent trend
highlights include the following:

■ Indoor fitness becomes the preferred activity
among young women ages 16 to 20 and
remains the most popular form of activity.
Males, however, favor outdoor activities until
they are age 66 and older.
■ Outdoor activities are popular among
children, especially among boys ages 11 to 15.

Figure 9. 3-Year Change in Outdoor Recreation Participation of Youth
(6-24) (2014 Outdoor Foundation)
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The 2015 State of the
Industry Report
Recreation Management magazine’s 2015
State of the Industry Report listed the top
10 program options most commonly planned
for addition over the next three years, along
with the frequency (in parentheses) noted by
survey participants:
■ Mind body / balance programs (25.2%)
■ Fitness programs (24.9%)
■ Educational programs (24.3%)
■ Day camps & summer camps (22.8%)
■ Environmental education (21.5%)
■ Teen programming (20.4%)
■ Adult sports teams (19.4%)
■ Active older adult programs (19.4%)
■ Holidays & other special events (19.1%)
■ Nutrition & diet counseling (17.4%)

For most programming types, community
centers are the ones most likely to be
planning to add such programs. There are a
few exceptions. Parks are most likely to be
planning to add: environmental education;
sports tournaments or races; individual
sports activities; and water sports.
The same report identified the top five
planned amenities for park systems in the
next three years as:
■ Playgrounds
■ Park shelters such as picnic areas and gazebos
■ Park restroom structures
■ Outdoor sports courts for basketball, tennis,
etc.

Sports Trends: National
Sporting Goods Association
(2013)
The National Sporting Goods Association
(NSGA) reported on participation levels
in 47 sports indicating that 32 sports
experienced growth during 2012. Highlights
from the 2013 NSGA participation survey
include:
■ Female participation in 40 of the 47 sports/
activities has increased compared to only 11
sports showing increased male participation.
■ Indoor gaming activities increased by an
average of 11%.
■ Fitness sports each increased about 5%.
■ Shooting sports with firearms experienced
more growth: hunting with firearms increased
more than 18% with female participation
up nearly 29%; target shooting with live
ammunition increased by 10.9% with female
participation increasing by over 27%.
■ Team sports showed mixed results with
participation lagging in basketball, baseball,
ice hockey and soccer and increases in
lacrosse, softball and volleyball.
■ Tackle football experienced the largest
team sport drop of nearly 13% decline in
participation. Over half the decline was
in the 7-11 age group of those who might
participate on an infrequent basis.
■ Indoor gaming activities increased by an
average of 11%.

Overall, the trend shows that participation
in many sports is rebounding with some
sports continuing to struggle to attract new
participation.

■ Bike trails
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National Survey on
Recreation and the
Environment (2012)
The National Survey on Recreation and the
Environment (NSRE) is a comprehensive
survey that has been collecting data and
producing reports about the recreation
activities, environmental attitudes and
natural resource values of Americans since
the 1980s. The NSRE core focus is on
outdoor activity participation and personal
demographics. The most recent 2012
NSRE reports the total number of people
participating in outdoor activities between
2000 and 2007 grew by 4.4% while the
number of days of participation increased
by approximately 25 percent. Walking for
pleasure grew by 14% and continues to lead
as the top favorite outdoor activity.
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Nature-based activities, those associated
with wildlife and natural settings, showed a
discernible growth in the number of people
(an increase in 3.1% participation rate)
and the number of days of participation.
American’s participation in nature-based
outdoor recreation is increasing with viewing,
photographing, or otherwise observing
nature clearly measured as the fastest
growing type of nature-based recreation
activity.

Neighborhood &
Community Parks
Parks are the foundation of the City’s park
and recreation system. Delano’s parks
provide residents with a variety of active
and passive recreational amenities. They are
places where people can spend time with
friends and family, exercise and play, learn
and explore, and engage with the City’s
landscape and culture. By improving existing
parks and providing new parks as the City
grows, the City can actively support the
mental and physical health of residents and
ensure its park and recreation system meets
the needs of the whole community.

Neighborhood Parks
Neighborhood parks are designed for
unstructured, non-organized play and limited
active and passive recreation. This Plan
recommends that neighborhood parks be 3
to 5 acres in size. The size of neighborhood
parks can vary depending on neighborhood
need, physical location and opportunity,
and other factors. Generally, developed
neighborhood parks typically include
amenities such as pedestrian paths, picnic
tables, benches, play equipment, a multi-use
open field for informal play, sport courts or
multi-purpose paved areas and landscaping.
Restrooms may be provided, but often come
with high construction and maintenance
costs. Parking is not usually provided. Onstreet, ADA-accessible parking stall(s) may be
provided.

Community Parks
Community parks are large park sites that
generally include a wide array of both passive
and active recreation facilities. In general,
community parks are designed for active
and structured recreational activities and
sports, although complementary passive

components such as pathways, picnic areas
and natural areas provide passive, nonorganized opportunities for individual and
family activities. Because of the wide array
of amenities, community parks appeal to a
diverse group of users. Community parks are
generally 15 to 30 acres in size, and should
meet a minimum size of 20 acres when
possible, and serve residents within a 1-mile
drive, walk or bike ride from the site. In areas
without neighborhood parks, community
parks can also serve as local neighborhood
parks. Since community parks serve a large
geographic area, parking and restroom
facilities should be provided.

Current Inventory
Delano’s park system consists of one
community park, seven developed
neighborhood parks, a specialized sports
field complex, and a historical site and
museum.
■ Cecil Park North and South is a 7.5-acre
community park with large open play areas, a
playground, covered picnic areas, basketball
court, a permanent stage, restrooms and a
skate park.
■ Albany Park is a 6-acre neighborhood park
that includes two covered picnic areas, a
playground and restrooms.
■ Cesar Chavez Park is a 5-acre neighborhood
park with a covered picnic area, playground,
baseball field, splash park and restrooms.
■ Delano Soccer Park is a 32-acre soccer and
football complex with 5 regulation soccer
fields, 2 football fields, restrooms and a
concessions stand.
■ Jefferson Park is a 5-acre neighborhood park
with a covered picnic area, playground, tennis
courts, a baseball field and restrooms.
■ Heritage Park is a 1.2-acre park and museum
run by the Delano Historical Society.
■ Kalibo Park is a 4-acre neighborhood park
with one covered picnic area, a playground
and restroom.
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■ Martin Luther King Park is a 5-acre
neighborhood park with three covered picnic
areas, a playground, restrooms and a splash
park.

■ North of Woollomes Avenue, between S
Albany Avenue and I-99

■ Morningside Park is an 8-acre neighborhood
park adjacent to Morningside School. It offers
a baseball field, picnic tables, a volleyball
court and restrooms.

■ Currently undeveloped areas on the periphery
of the City, including much of the area north
of W Cecil Ave and west of Albany Street
as well as areas south of Woollomes Avenue
surrounding the airport.

■ Veneto Park is a 7.5-acre neighborhood park
with open play areas, a playground, picnic
tables, a basketball court, exercise station, a
walking path and lights for evening use.

Distribution & Proximity
Neighborhood parks are intended to serve
residential areas within close proximity
- within a 1/2-mile walking distance of the
park. Access to neighborhood parks is mostly
pedestrian, and park sites should be located
such that people living within the service area
can reach the park safely and conveniently.
Community parks are intended to serve
residential areas within a 1-mile walking or
bicycling distance of the park.
To best serve residents, both neighborhood
and community parks should be
geographically distributed throughout the
community.
To better understand where acquisition
efforts should be directed, a gap analysis of
the park system was conducted to examine
and assess the current distribution of parks
throughout the city. The analysis reviewed
the locations and types of existing facilities,
land use classifications, transportation/
access barriers and other factors as a means
to identify preliminary acquisition target
areas. In reviewing parkland distribution
and assessing opportunities to fill identified
gaps, residentially zoned lands were isolated,
since neighborhood and community parks
primarily serve these areas.
Based on the distribution and accessibility of
public parks, residential areas in the following
locations are generally underserved:
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■ East of approximately Princeton Street, from
18th Avenue south to the City limits

Level of Service
This Plan proposes a combined acreage
standard of 3.0 acres per 1,000 residents for
neighborhood and community parks. This is
the standard recommended by the California
Statewide Comprehensive Outdoor
Recreation Plan.
Using this proposed service standard, Figure
10 illustrates the current and projected levels
of service for neighborhood parks. Existing
City-owned parks provide a level of service
of 1.89 total park acres per 1,000 residents,
based on the 2010 non-institutionalized
population. With projected population
growth, the City would need to acquire
and develop nearly 64 acres of additional
parkland to meet levels of service citywide in
2023.
To meet the needs of existing residents,
the City would need to acquire and develop
approximately two community parks (at
approximately 20-30 acres each) and three
neighborhood parks (at approximately 5 acres
each). The City should consider acquiring
additional neighborhood and community
parkland to meet both level of service
standards as well as distribution and access
goals, as described below.

Figure 10. Current and Projected Level of Service for Parks
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Acquisition of New
Neighborhood & Community
Parks
Acquisition and development of additional
park sites would provide the land base for
a blend of passive and active recreation
opportunities, such as sport fields, picnicking
and walking. Additional parks will also
improve overall distribution and equity,
while promoting recreation within walking
distance of residential areas. As noted above,
this Plan suggests the acquisition of one
community park sites of 15 to 20 acres and
four neighborhood park sites of 3 to 6 acres
in size (see Map 2, page 39).
■ CP-1: A community park site near the
intersection of Randolph Street and Garces
Highway
■ NH-1: A neighborhood park site near the
intersection of Randolph Street and E Cecil
Avenue. This area is well developed with only
a few remaining large parcels. City acquisition
and/or partnerships with nearby school
facilities may be necessary to provide park
service to residents of this area.
■ NH-2: A neighborhood park site north of
Woollomes Avenue, between S Albany Avenue
and I-99
■ NH-3: A neighborhood park site in the
currently undeveloped area north of W Cecil

Ave and west of Albany Street, as this area
develops
■ NH-4: Partnership site to serve neighborhood
south of Cecil and west of Albany at either
Robert F. Kennedy High School or Almond
Tree Elementary School in partnership with
the Delano Union School District
■ Utilize the park amenities associated with the
planned community center as a neighborhood
park serving west Delano

The targeted acquisition areas do not identify
a specific parcel(s) for consideration; rather
the areas encompass broader regions in
which acquisitions would are desired. These
acquisition targets represent a long-term
vision for improving parkland distribution
throughout Delano. The identification
of these acquisition areas will help direct
the City’s resources toward filling existing
distribution gaps and also provide direction
to future residential developments with
regard to the need for and potential locations
of neighborhood parks.
The following recommendations should
also be considered in future park acquisition
planning and decisions.
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■ Park site size: The City should aim to acquire
additional neighborhood park sites that are, at
minimum, 3 acres in size. Smaller parks have
limited ability to provide passive and active
recreational opportunities. Community park
sites should be at least 20 acres.
■ System development: Many underserved
areas of Delano have significant development
potential. As development occurs, the City
should capitalize on park impact fees and/
or developer dedication of neighborhood
parkland in new developments. Parkland
acquired through these means would serve
new and existing residents and be open to the
general public.
■ Partnerships: The City could consider
pursuing partnerships with the Delano
Union School District for the acquisition and
development of a future community park
sites, as the desired park location is near Cesar
Chavez High School. However, partnerships
should ensure sufficient community access to
park sites and sports fields.
■ Pedestrian access: Delano’s street pattern
and the pedestrian environment are critical
to the accessibility of local parks for nearby
residents. Park siting and design should ensure
pedestrians do not have to cross a major
arterial street or other significant natural or
man-made barrier to get to the site, unless
safe crossings are provided. Neighborhood
parks should be located along road frontages
with pedestrian improvements to promote
accessibility, visual access and community
awareness of the sites. Connecting and
frontage streets should include sidewalks or
other safe pedestrian access.
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Improvement of Existing
Parks
The City should make general improvements
to existing parks as needed to ensure proper
maintenance, usability, accessibility and
quality of park features and grounds. Such
improvements could include:
■ Accessibility improvements – Over six
percent of Delano’s population has a
disability that interferes with daily life, a rate
higher than in Kern County or the state.
Accessibility improvement in the city’s parks,
including accessible parking, walkways,
benches, picnic areas, and play equipment
and surfaces, would improve recreational
opportunities for these residents. Accessibility
improvements of various types are needed at
all City parks.
■ Restrooms and Water Fountains – Restrooms
and water fountains are often highly desired
park amenities, allowing residents to enjoy
parks for longer periods of time. Restrooms
at Albany, Cesar Chavez and Martin Luther
King, Jr. Parks are in need of repair or
replacement. Veneto Park could benefit from
the addition of a restroom. The City should
prioritize providing water fountains at park
sites with sports fields or courts, including
Cesar Chavez Park and Soccer Park.
■ Lighting – Park lighting represents a
significant investment, but can greatly
increase the usability of park. Given Delano’s
hot summers, residents expressed an interest
in using parks after dark, when temperatures
tend to be cooler. Lighting can also improve
actual and perceived park safety. Due to their
high use and/or sports facilities, Albany Park
and Soccer Park are in particular need of
lighting.
■ Trees and vegetation – Given Delano’s warm
climate, mature trees and vegetation shade
and ambient cooling. drought-resistant plants
that are well adapted to the area’s climate.
Screening of utilities, etc Albany, Jefferson,
Kalibo, Morningside and Soccer Park (more
trees). Irrigation at: Albany, Cesar Chavez,
Kalibo, Martin Luther King Jr,., Morningside,
Soccer Park, Veneto. Arbors and other types
of shade structures can also help…

■ Signage – Park entry signs are needed at Cecil
Park and Kalibo Park.

Park Amenities &
Facilities
Walking Paths & Trails
Delano residents overwhelming support
additional walking paths and trails - more
than three in four think the City should
expand walking trails as an outdoor
recreational opportunity. Attendees
at community open houses frequently
mentioned that they enjoyed the walking
path at Veneto Park and would like to see
similar facilities throughout the City. Albany
Park, Kalibo Park, Martin Luther King Jr.
Park, Morningside Park and Soccer Park are
particularly well suited for walking paths.
The City should consider opportunities to
add looped walking paths in additional parks,
including new parks. Residents also expressed
an interest in walking and biking trails
connecting parks, schools, and other major
community destinations.

Picnic Areas
Many of Delano’s public parks include
covered picnic areas for family and
community gatherings. These shelters can be
rented for private events. Delano residents
expressed strong support for additional
picnic shelters and community gathering
places. The City should consider adding
picnic tables and shade structures to those
existing parks that lack them (including
Morningside Park, Veneto Park and Soccer
Park). Given the popularity of family and
community gatherings, additional group
picnic pavilions are a highly desired park
amenity. New pavilions could be added to
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Cecil Park and Cesar Chavez Park – which if
added to the City’s existing rental program,
could generate additional park income. The
City should also continue to provide covered
picnic areas in new parks.

Play areas
Play areas are often one of the most used
park amenities and critical to children’s
play and development. Play areas suited
for younger children (2 to 5 year olds) are
needed at Albany, Cecil, Morningside and
Veneto Parks. Jefferson Park and Kalibo
Park could benefit from new play equipment
designed for older children (5 to 12 year
olds). In addition, nearly all play areas in City
parks could benefit from re-surfacing with
engineered wood fiber.

Splash Parks
Delano currently has two splash parks – one
at Cesar Chavez Park and one at Martin
Luther King Jr. Park. These splash parks
are intended to provide accessible, kidfriendly water play opportunities. However,
due to drought conditions and resulting
water restrictions, the splash parks are not
currently in operation. Residents expressed
a desire to use these facilities in the future.
However, some residents discouraged further
investment in additional splash parks until
existing facilities can be reopened.

Skateparks
Delano currently has a concrete skatepark,
located in Cecil Park South. The skatepark
is open to skateboarders and in-line skaters.
Bikes are not allowed. The City should
continue to maintain this facility to ensure
the safety and enjoyment of users.
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Community Gardens
The City of Delano does not currently offer
community garden spaces in public parks.
Gardening is a popular recreational activity
and nearly 40% of Delano residents surveyed
would like to see the City expand community
gardening opportunities.
Community gardens provide common space
for residents to grown fruits, vegetables
and flowers. Gardens have been shown
to increase healthy food consumption,
while providing opportunities for active
living, social connections, and lifelong
learning. Community gardens are becoming
more popular park amenities in urban
environments, where residents may have
limited outdoor space. Gardens are also
popular with a diverse range of residents.
Siting of community garden plots could be
considered in the design and development of
future neighborhood and community parks.

Sports Fields &
Courts
Sports fields and courts provide a place for
City youth and adult athletic programs, local
league play, and for informal pick-up games.
Approximately 25-30% of residents think the
City should expand fields for soccer, football,
baseball and softball. However, support was
higher among families with children.
Delano’s parks currently provide a number
of sports fields and courts for organized and
informal sports. These include:
■ Soccer: 5 fields
■ Football: 2 fields
■ Baseball/Softball: 3 fields
■ Tennis: 3 outdoor courts
■ Volleyball: 1 outdoor court
■ Racquetball: 1 indoor court
■ Basketball: 2 outdoor courts and 1 indoor
court

School facilities
Local elementary, middle and high schools
offer additional sports fields and courts
for school-based athletics. These facilities
are available for limited community use.
The City should also continue to work
with the Delano Union School District to
expand community access to district fields
and courts, particularly for City programs,
while maintaining priority for school-based
programs. Such coordination should include
field planning and coordination, community
access hours, and funding, maintenance, and
management strategies and partnerships.

Future Needs
Delano’s soccer, football and baseball fields
are popular for City athletic programs, youth
sports leagues, and informal play. The City’s

investment in Soccer Park greatly increased
the City’s sports field inventory and provided
a location for tournament play. However,
fields remain in high demand. Additional
sports fields are needed to meet community
needs and allow the future expansion of
youth and adult sports programs and leagues.
The City should identify opportunities
to provide additional fields during the
development of new neighborhood and
community parks.
This Plan recommends that the City continue
to use grass as a field surface. Though grass
requires watering and additional maintenance,
it creates a safer play surface. In Delano’s
hot summers, artificial turf can absorb and
radiate heat, creating unsafe conditions for
players.
The City should also explore opportunities to
improve existing field amenities, by providing
seating, restrooms, and lighting, to enhance
the recreational experience at existing
facilities. The City is currently planning to
add lights at Soccer Park, allowing extended
play times.
The City has a current deficiency and limited
distribution of sport courts. The indoor
basketball court at the Delano Recreation
Center sees near constant use. Additional
courts are available at the Armory, though
these could be improved through flooring
upgrades and the addition of seating. The
City is planning to develop the Centennial
Community Center, which will provide a
multi-purpose indoor court for basketball,
volleyball and other sports. The City should
also consider opportunities to develop
additional outdoor sports courts in new
neighborhood and community parks.
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Recreation Facilities
Delano’s Recreation Department currently
manages three facilities for community use.
These facilities provide spaces for active
recreation as well as educational programs
and community events.
■ The Ellington Community Center, located
at 925 Ellington Street, is home to Delano’s
Fitness Center, an indoor gym, community
room, and City offices. The Community
Center is well used by City residents for
individual recreation, team sports, and
community programs. Senior programs,
including food services, are also provided
at the Community Center. As of 2015,
the Community Center was undergoing a
renovation to improve its overall functionality.
■ The National Guard Armory Hall, located
at 705 South Lexington Street, is a large hall
with two basketball courts and restrooms. It
is frequently used for indoor basketball and
other recreation programs. It can also be
rented for larger community or private events,
with a capacity of 460 people.
■ The Civic Center, located at 1009 Eleventh
Avenue, provides a large community room
(capacity 115 persons) and kitchen. The
Civic Center is frequently used for recreation
programs and community events. It can also
be rented for private events.

Delano is also in the process of developing
a new Senior Citizen Center, funded through
Measure 1 tax funding. The Center will
include a multi-purpose room, dining area
and game room and serve community
members of many ages. Construction is
expected to be complete in 2016.

Future Needs
Delano’s indoor recreation spaces are
in high demand, which affects the City’s
ability to provide recreation programming.
Construction of the Senior Citizen Center
and recent improvements to the Community
Center will improve both the amount and
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quality of the City’s indoor recreation spaces,
allowing additional programming. Other
facilities could benefit from renovations,
to renovate bathrooms and add seating at
Armory Hall and to improve kitchen facilities
at the Civic Center. Such renovations would
improve the overall usability of these spaces
and make them more attractive for private
rentals.

Recreation
Programming
The City of Delano offers a variety of
general recreational programs, which vary
from cultural arts to fitness, sports and
senior programming. The majority of the
City’s recreation programming focuses on
youth. The programs, which are in addition
to sports, aquatics and special events
programs, include:
■ Fitness: Zumba, Yoga, Aerobics, Martial Arts,
Walking for Wellness and Cheer Camp
■ Cultural Arts: Tahitian Dance
■ General Interest: Summer Academy

The scope and capacity for recreation
programming in Delano is affected by limited
indoor and outdoor spaces that can enable
and support a wider variety of recreation
services. The Recreation Department utilizes
the Ellington Center, the Civic Center and
the Armory building for indoor programs
and classes. Many general recreation
programs are provided on a contract basis
with the City of Delano working with other
local instructors.
In an effort to refine and refocus
programming, this Plan recommends
providing recreational programs and activities
based on three categories of priority – core,
secondary and support. The placement of

programs into these three categories does
not indicate the overall importance of these
activities in the community, but rather the
role of the Department in providing these
programs. The proposed distribution of
program areas between the Core, Secondary
and Support categories is similar to the City’s
current focus of recreation programs.
■ Core Programs are programs that are
a primary responsibility of the Delano
Recreation Department to provide. This
Plan recommends that youth sports, fitness/
wellness, senior programs and special events
be considered core programs.
■ Secondary Programs are programs that are
a lower priority for direct provision by the
Recreation Department, but may be offered
by other organizations through contract with
the City. This Plan recommends that adult
sports, cultural arts, general interest and
adventure/individual sports be considered
secondary programs.
■ Support Programs are programs that are
not a priority for the Recreation Department
to provide directly, but where the City may
provide support for other local providers
through facilities and promotion of other
providers’ activities. This Plan recommends
that personalized fitness, special needs and
educational programming
be considered
RECREATION
PROGRAMS
support programs.

The City’s existing offerings were divided
into these categories based on the following
criteria:
■ Facilities: Does the City have the necessary
facilities to support the program? If not, the
program was included in the support category.
■ Number of People Served: Does the program
or service serve a relatively large population
base? The greater the number of people
served, the more likely the program is to be in
the core category.
■ Cost/Revenue: What is the cost of providing
the program in relationship to revenues
generated? The better the cost recovery level,
the more likely the program is to be a core or
secondary service.
■ Demand: Is the program or service in high
demand by the community? The higher the
demand the greater the likelihood of the
program being in the core area.
■ Partnerships: Are there partners that can
assist with the provision of programs and
facilities? Partnerships place a program in the
secondary or even support category.
■ Other Providers: Are there other providers
that are able to provide the program or
service? If there are viable other providers
then the program is probably in the support
category.

■ Economic Benefit: Does the activity provide
an economic benefit to the community and
attract visitors? The greater the economic
Goal: Focus & expand recreation programming based on the City’s role as a recreation provider
benefit the more likely the program is to be in
the core or secondary category.

Investing for the Future

Sample Draft Recommendations
CORE PROGRAMS
Primary responsibility of City
Recreation Division


Youth Sports



Fitness / Wellness Programs



Senior Programs



Special Events

SECONDARY PROGRAMS

SUPPORT PROGRAMS

May be offered by City or
offered by other organizations
via contract

City as supporter of other
providers through facilities and
promotions



Adult Sports



Personalized Fitness / Camps



Adventure / Individual Sports



Educational Programming



Cultural Arts Programming



Special Needs Programming



General Interest Programming

DELANO RECREATION MASTER PLAN

Community Meeting
November 5, 2015
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The proposed categorization of programs
also reflects residents’ preferences for
recreation programs. Core programs are
those with the highest community expressed
need and support. For example, residents
who responded to the survey indicated
interest for the City to provide more special
events (78%); children’s activities, such
as supervised after-school and summer
programs, and instructional sports program
(78%); youth fitness programs (74%); teen
activities, such as drop-in facilities, field trips,
and camps during school breaks (74%).

Youth Sports
The City’s Recreation Department currently
provides a number of youth team sports,
including basketball, baseball, flag football,
soccer, volleyball, camps and martial arts.
The City is the primary provider of youth
sports. The City’s youth sports programs
serve approximately 1,000 to 2,000 youth per
year.
To meet local needs, the Recreation
Department should continue to provide and
enhance youth sports as a core program in
the future. Demand for and participation
in youth athletic programs is likely to grow
in the future. The Department should also
consider opportunities to expand youth
sports camps and clinics, particularly during
school breaks. It should also consider an
increased its focus on the development
of adventure sports programs (climbing,
archery, fencing, Ultimate Frisbee, etc.).

Adult Sports
The City currently offers adult sport leagues
for volleyball and softball. Since adult sports
can often generate significant revenue, there
may need to be an increased emphasis in
this area in the future. Designating certain
facilities or time periods for adult sports may
be necessary if greater focus is going to be
placed on this program area. The Recreation
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Department also may want to develop more
individual, league and adventure sports for
adults, potentially in partnership with other
groups or organizations, and designate
certain facilities or time periods for adult
sports.

Special Events
The Recreation Department hosts several
special events each year, including the
Halloween Carnival and movies in the park.
Special Events should continue to be a core
program and primary area of emphasis
for the Department in the future. Special
events draw communities together, attract
visitors from outside the community and are
popular with residents. However, due to the
time and resource requirements of special
events, the overall growth in the number of
events should be limited in the future, unless
event sponsors and partners are available
to lead in the planning and implementation
of new events. This will ensure the City can
adequately invest in its overall recreational
offerings and ensure high-quality special
events. Other community groups should
be encouraged to be the primary funders
and organizers of as many community-wide
events as possible. If the City decides to
offer more events, it should seek to share
costs with private sponsors and look to
develop a series of seasonal activities.

Program Planning
The Department has strong tracking and
record keeping regarding recreation programs
and their registration and attendance
numbers. However, the Department does
not have a long-range program plan in place
to guide future programming decisions. The
Department should develop a detailed plan
for the delivery of recreation services to the
citizens of Delano for the next 5 to 10 years.
This plan should take into consideration
the future Core and Secondary services,
along with the role of other organizations

and recreation providers in the area. There
will need to be clearly identified areas of
programmatic responsibility to ensure that
there is not overlap in resource allocation.
From this, the Department should establish
a 5-year program plan that identifies the
priorities for program development, the
responsible staff member and the required
resources. Each program area or facility
(Ellington Center) would then develop their
own 5-year plan with a specific and detailed
implementation plan for each year.

Staffing
In order to continue to grow the number
of recreation programs and services that
are offered, adequate staffing is necessary
to not only conduct the program itself,
but also to supervise and administer the
activities. With staffing costs being the single
greatest expense for parks and recreation
departments, many agencies have attempted
to minimize the number of full-time staff
by contracting for certain programs or
partnering with other providers for services.
Nationally, the need to reduce full-time
staff became even more acute with the
poor financial condition of most municipal
governments during the recent recession.
However, even with this approach, there
still needs to be adequate full-time staff
to oversee and coordinate such efforts.
Part-time staff are still the backbone of
most recreation departments and comprise
the vast majority of program leaders and
instructors. The use of volunteers can help
to augment paid staff but should not be
seen as a substitute for them. As part of
its detailed planning for the provision of
recreation services, the City should explore
staffing alternatives and trade-offs to fulfill
its mission and meet its programming goals.
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GOALS & OBJECTIVES
Overview
The goals and objectives described in this
chapter define the park and recreation
services that Delano aims to provide. These
goals and objectives were derived from input
received throughout the planning process,
from city staff and officials and community
members.

Goals & Objectives
Taken together, the goals and objectives
provide a framework for the Recreation
Master Plan. A goal is a general statement
describing an outcome the City wishes to
provide. Goals typically do not change
over time unless community values shift.
Objectives are more specific, measurable
statements that describe a means to achieving
the stated goals. Objectives may change over
time. Recommendations are specific actions
intended to implement and achieve the goals
and objectives and are contained in other
chapters of the Plan.
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Community Involvement & Information
Goal 1: Encourage and support public involvement in park and recreation issues.
1.1 Involve residents and stakeholders in park and recreation facility planning and design and recreation
program development in order to solicit community input, facilitate project understanding and engender
public support.
1.2 Continue to use a variety of methods and media (e.g., website, social media, newspapers, recreation
guides) to publicize and increase resident awareness about recreational opportunities available in local
neighborhoods and citywide.
1.3 Prepare, publish and promote a park facilities map for online and print distribution to highlight existing
and proposed sites.
1.4 Survey, review and publish local park and recreation preferences, needs and trends at least once every five
years to stay current with community attitudes and interests.
1.5 Promote volunteer park improvement, beautification and clean-up projects from a variety of individuals,
service clubs, temples and businesses.
1.6 Incorporate the diversity of community festivals, events and other cultural activities into Delano’s brand
of park and recreation services.
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Parks & Open Space
Goal 2: Acquire and develop a high-quality, diversified system of parks, recreation
amenities and open spaces that provides equitable access to all residents.
2.1 Identify and prioritize lands for inclusion in the parks system based on factors such as contribution to
level of service, connectivity or recreational opportunities for residents.
2.2 Proactively seek parkland identified within this Plan, in both developed and undeveloped residential areas,
to secure suitable locations for new parks and open spaces to serve current and future residents.
2.2A Strive to provide a distributed network of parks, such that all city residents live within one-half
mile of a developed neighborhood park.
2.2B
Provide a service standard of 3 acres of parks per 1,000 persons.
2.3 Pursue low-cost and/or non-purchase options to preserve open space, including the use of conservation
easements and development agreements.
2.4 Consider adaptive re-use and/or redesign of large stormwater detention facilities in areas with parkland
deficiencies, such that these sites serve dual roles for water detention and dry-season recreation.
2.5 Provide additional large picnic shelters/pavilions for events such as family gatherings, community events
and other gatherings.
2.6 Provide and maintain facilities for alternative or emerging sports, such as pickleball, disc golf, climbing
and parkour, to offer residents a more diverse range of recreational experiences.
2.7 Provide community gardens at suitable sites to provide opportunities for gardening, healthy eating and
social connections.
2.8 Maintain the usage of development impact fees for parks to facilitate funding for new parkland
acquisition and development resulting from a recreational need created by new residential development.
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Design, Development & Operations
Goal 3: Provide a parks system that is efficient to maintain and operate, provides a high
level of user comfort, safety, and aesthetic quality, and protects capital investments.
3.1 Develop and maintain all parks and facilities in a manner that keeps them in safe and attractive condition;
Repair or remove damaged components immediately upon identification.
3.2 Create illustrative master plans for park development or redevelopment, as appropriate, to take maximum
advantage of grant or other funding opportunities.
3.3 Incorporate low impact design practices into the design, planning and rehabilitation of new and existing
facilities; consider the use of native or drought tolerant vegetation for landscaping in parks to minimize
maintenance requirements.
3.4 When developing new facilities or redeveloping existing facilities, review and consider the projected
maintenance and operations costs prior to initiating design development.
3.5 Consider maintenance costs and staffing levels associated with acquisition, development or renovation
of parks or open spaces, and adjust the annual operating budget accordingly for adequate maintenance
funding of the system expansion. Consider site design that facilitates public safety, conservation of
energy, water and other resources, and low maintenance plant materials.
3.6 Maintain an inventory of assets and their condition; Update the inventory as assets are added, updated
or removed from the system and periodically assess the condition of park and recreation facilities and
infrastructure.
3.7 Design and maintain parks and facilities to offer universal accessibility for residents of all physical
capabilities, skill levels and age as appropriate; assess planned and existing parks and trails for compliance
with the newly adopted Americans with Disabilities Act (ADA) Standards for Accessible Design for
requisite upgrades.
3.8 Coordinate trail system planning and development with the City’s Transportation Plan to provide a
comprehensive pedestrian and bicycle network that links to parks and recreation facilities.
3.9 Standardize the use of graphics and signage to establish a consistent identity at all parks and facilities.
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Recreation Programming
Goal 4: Provide a variety of recreational services and programs that promote the
health, well-being and inclusion of residents of all ages and abilities.
4.1 Continue to expand and enhance the diversity of programs offered, focusing on programs that are core
services, in high demand or serve a range of users.
4.2 Continue to pursue development of a multi-use community center that provides additional space for
recreation programs.
4.3 Leverage City resources by forming and maintaining partnerships with public, non-profit and private
recreation providers to deliver recreation services and secure access to existing facilities (e.g. schools) for
field sports, aquatics and other community recreation.
4.4 Continue to foster the relationship with the Delano Union School District to utilize school sites to
provide active recreation facilities.
4.5 Explore partnership opportunities with regional healthcare providers and services, such as Delano
Regional Medical Center and the Kern County Department of Public Health, to promote wellness
activities and events, healthy lifestyles and communications about local facilities and the benefits of parks
and recreation.
4.6 Promote and expand special events and programming, such as spring and summer break programs and
camps.
4.7 Monitor local and regional recreation trends to ensure community needs and interests are addressed by
available programming.
4.8 Periodically undertake a comprehensive evaluation of existing recreation program offerings in terms
of persons served, customer satisfaction, cost/subsidy and availability of similar programs via other
providers.
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Economic Development
Goal 5: Ensure that planning for parks, trails and opens space supports, is consistent
with, and implements broader elements with the City’s community and economic
development vision.
5.1 Provide parks, open space and public spaces as essential components to the success of a livable
downtown and in redevelopment areas, and recognize that parks facilities may take different forms (e.g.
hardscape, plazas, pedestrian walkways) than provided for elsewhere in the City.
5.2 Target and time investments in park facilities to support economic development in and around the City.
5.3 Actively market the positive attributes of the Delano’s parks and recreation system by enhancing
community and economic development marketing.

Administration & Management
Goal 6: Provide leadership and management of the park, recreation and open space
system throughout the City.
6.1 Provide sufficient financial and staff resources to maintain the overall parks and recreation system to high
standards.
6.2 Maximize operational efficiency to provide the greatest public benefit for the resources expended,
including the consideration of contracted services.
6.3 Pursue alternative funding options and dedicated revenues for the acquisition and development of
parks and facilities, such as through private donation, sponsorships, partnerships, state and federal grant
sources, among others.
6.4 Assign responsibilities, resources and time frames in annual work plans as necessary to enable progress
on the goals and policies of the Plan.
6.5 Promote professional development opportunities that strengthen the core skills and engender greater
commitment from staff, Commission members and key volunteers, to include trainings, materials
and/or affiliation with the National Recreation & Park Association (NRPA) and the California Parks &
Recreation Society (CPRS).
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CAPITAL PRIORITIES
The following Capital Facilities Plan (CFP)
lists all park and facility projects considered
for the next 5 years. The majority of these
projects entail the development of parks and
facilities, renovating or repairing existing
park amenities and enabling interior park
pathways. Based on survey results and other
feedback, Delano residents have indicated an
interest in park upgrades and trails as shortterm priorities, and the proposed CFP is
reflective of that desire.
The following CFP project list provides brief
project descriptions and priority ranking to
assist staff in preparing future capital budget
requests.
Figure 11. 5-Year Capital Facility Plan Summary by Project Type
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Delano Recreation Master Plan

2016 ‐ 2020 Capital Facilities Plan
Project

Albany Park
Replace and/or replenish playground fall surfacing with engineered wood fiber
Install looped walking trail ‐ 8’ wide
Add ADA parking (2)
Add exercise station
Add disc golf course / baskets (3)
Add ADA‐accessible picnic table (14)
Add two additional arbors
Add 2‐5 yr. old playground equipment
Repair/replace restroom
Add benches at playground (12)
Add drip irrigation system to trees
Add trees & screening for basin and water tank and at west end of park
Add mural on City‐owned water tank
Cecil Park
Add park sign
Replace and/or replenish playground fall surfacing with engineered wood fiber
Add ADA‐accessible picnic table(s) and connecting pathways (16)
Add connecting pathways
Add large group pavilion
Add benches at both playgrounds (12)
Add play structure for 2‐5 yr. olds
Skatepark
Add motion‐activated camera surveillance to deter and document graffiti/vandalism for enforcement
Add extra wide concrete walk to connect to existing sidewalk
Add ADA tables (3)
Add new arbor (small)
Cesar Chavez Park
Replace and/or replenish playground fall surfacing with engineered wood fiber
Relocate light poles at Baseball outfield and re‐do fencing
Repair backstop
Add City owned mural wall at east side of baseball diamond
Add tree irrigation system
Add ADA path of travel linking restrooms to baseball diamond
Add Pickleball court
Add pavilion (large)
Soccer Park
Add tree irrigation system
Add trees on both sides of parking area
Add drinking fountains at north and south ends of the park (2)
Add ADA‐accessible picnic table (2)
Add additional arbor (1) and picnic tables (6)
Add lighting (38, plus transformer)
Pave drive lane with decomposed granite parking
Jefferson Park
Replace and/or replenish playground fall surfacing with engineered wood fiber
Add ADA‐accessible picnic table (2)
Replace/relocate existing reduced pressure backflow devices
Add trees and plants to screen fence
Add City owned mural wall at east side of baseball diamond (Volunteer painted)

Type

Priority

R
D
D
D
D
D
D
D
R
D
D
D
D

1
1
1
1
1
2
3
2
3
2
3
3
3

D
R
D
D
D
D
D

1
1
1
3
2
2
3

D
D
D
D

1
2
2
3

R
R
R
D
D
D
D
D

1
2
1
2
3
3
3
3

D
D
D
D
D
D
D

1
1
1
2
2
3
3

R
D
R
D
D

1
1
1
2
1

2016
$

2017

2018

2019

2021+

8,600
$
$

53,354
10,403
$
$

31,297
13,686
$

$
$

166,704
78,367
25,000
17,505
27,359
14,955
41,618

$
$
$

116,623
17,505
78,367

$
$
$

8,347
7,535
83,352

$
$
$
$

26,663
25,040
124,970
119,985

$

91,179

$
$
$

123,347
833,286
50,000

39,229

1,442
7,416
7,416
$

$
$

$
$
$
$
$
$
$

39,678
27,477

$

$
$
$

35,295

5,974
42,951
$
$

7,900
5,000
TBD

$

2020

8,600
$

35,000

15,735

$

93,867

$
$

16,207
5,628

5 ‐ Year Total
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

8,600
53,354
10,403
31,297
13,686
35,295
‐
‐
‐
‐
‐
‐
‐
‐
5,974
42,951
39,678
27,477
‐
‐
‐
‐
39,229
‐
‐
‐
‐
1,442
7,416
7,416
15,735
‐
‐
‐
‐
‐
93,867
‐
16,207
5,628
‐
‐
‐
‐
7,900
5,000
‐
8,600
35,000
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Project
Add play structure for 5‐12+ yr. olds
Add two Pickleball courts
Expand concrete pads at arbors & additional walkways
Kalibo Park
Add ADA‐accessible picnic tables (3)
Add park entry sign
Add play equipment for 5‐12+ yr. olds
Add concrete looped walk connecting playground & basketball court
Add benches at baseball diamond & basketball court (4)
Add exercise station
Add benches at playground (6)
Add tree irrigation system
Add trees to screen and soften the basin
Martin Luther King Jr. Park
Replace and/or replenish playground fall surfacing with engineered wood fiber
Add picnic table on existing concrete next to playground (1)
Add benches at playground (2)
Add ADA‐accessible picnic table (5)
Add picnic tables and benches at Splash Pad (1)
Add looped concrete walking path
Add disc golf course / baskets (9)
Renovate restroom facilities
Add tree irrigation system
Morningside Park
Add ADA‐accessible picnic table (3)
Add benches at playground (4)
Install arbor over existing picnic tables (2)
Install playground for 2‐5 yr. olds
Add looped walking trail
Add bocce ball courts / horseshoe pits
Add tree irrigation system
Add trees at north side of park
Veneto Park
Add ADA‐accessible picnic table and connecting walkway (3)
Add volleyball court
Add arbor
Add play structure for 2‐5 yr. olds
Add tree irrigation system
Add additional walkways to connect new amenities
Parkland Acquisitions
Community Park (C‐1) ‐ 15‐20 acres
Neighborhood Park (NH‐1) ‐ 1.5‐3 acres
Neighborhood Park (NH‐2) ‐ 4 acres
Neighborhood Park (NH‐3) ‐ 5‐6 acres
Revolving Repair & Maintenance

Type

Priority

D
D
D

3
2
3

D
D
D
D
D
D
D
D
D

1
1
2
3
3
2
3
2
2

R
D
D
D
D
D
D
R
D

1
1
1
2
1
2
1
3
3

D
D
D
D
D
D
D
D

1
1
2
1
2
2
3
3

D
D
D
D
D
D

1
2
2
3
3
3

A
A
A
A
R

2016

2018

2019

2020

2021+
$
$
$

$
$

8,381
6,153
$
$
$
$
$
$
$

$
$
$
$
$

12,154
2,266
2,678
13,493
2,266
$
$

89,028
43,670
$
$

$
$

10,715
5,305
$

172,760
$
$
$
$
$

$

7,103
$
$
$
$
$
$
$

450,000
$
$

$
TOTAL $

Type Code
A
D
R

2017

Activity
Acquisition
Development
Renovation / Repair

5,000 $
35,100

$

5,000 $
166,813

$

7,500 $
185,191

$

10,000 $
280,122

$

10,000
708,400

$

5 ‐ Year Total

136,678 $
249,939 $
20,055 $
$
$
$
136,678 $
21,678 $
6,028 $
36,633 $
9,042 $
38,372 $
4,985 $
$
$
$
$
$
$
$
$
25,000 $
26,663 $
$
$
$
$
78,367 $
124,970 $
19,128 $
86,714 $
31,648 $
$
$
26,663 $
116,623 $
150,010 $
61,673 $
53,327 $
$
2,000,000 $
$
350,000 $
400,000 $
$

‐
‐
‐
‐
8,381
6,153
‐
‐
‐
‐
‐
‐
‐
‐
12,154
2,266
2,678
13,493
2,266
89,028
43,670
‐
‐
‐
10,715
5,305
172,760
‐
‐
‐
‐
‐
‐
7,103
‐
‐
‐
‐
‐
‐
‐
450,000
‐
‐
37,500

6,288,583 $

1,375,626

NOTE:
The cost estimates noted above are intended as planning‐level costs. They are not intended for engineering or construction.
Additional design and engineering may be necessary for each project. Project costs include contractor mark‐up (25%),
design (15%) and inflation (3%) from base year.
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IMPLEMENTATION
Implementation
Strategies
A number of strategies exist to improve park
and recreation service delivery for the City
of Delano; however, clear decisions must
be made in an environment of competing
interests and limited resources. A strong
community will is necessary to bring many
of the projects listed in this Plan to life,
and Delano residents have voiced, via
survey results and direct feedback at public
meetings, some willingness to support parks
and recreation, park maintenance and a high
quality of life.
The following considerations are
presented to offer near-term direction on
implementation and as a means to continue
dialogue between the City, its residents and
its partners. Given that the operating and
capital budgets for the City are limited, the
implementation measures identified below
look primarily to non-General Fund options.
Additionally, a review of likely funding

options is attached as Appendix C and
includes local financing programs, acquisition
methods and others.

Volunteer & CommunityBased Action
Community sponsored park clean-ups,
beautification and planting projects, among
others, engage citizens and create a stronger
sense of community pride and ownership in
park and recreation facilities. Additionally,
the City could benefit from on-going
coordination and involvement with the local
chapters of Kiwanis and Rotary, local scout
troops, Chamber of Commerce and other
area service groups. The City should also
prepare a revolving list of potential small
works or volunteer-appropriate projects to
post on its website, while also reaching out
to the high school to encourage student
projects.
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Partner Coordination &
Collaboration
Specific projects and goals identified
in this Plan demand a high degree of
coordination and collaboration with other
city departments and outside agencies.
Internal coordination with the Public Works
and Community Development departments
can increase the potential in review of
development applications with consideration
toward potential parkland acquisition areas
and the need for park and trail easement or
set-aside requests. Additionally, coordination
between these departments can further the
development of a more comprehensive active
(non-motorized) transportation plan that
could integrate on-street corridors with park
pathways and enable a network of safe and
accessible trails across the City. However,
to more fully extend the extent of the park
system and recreation programs, additional
partnerships and collaborations should be
sought.
The City should continue to coordinate with
the Delano Union School District to advance
the potential for use of indoor gymnasium
space for recreation programs or classes,
along with expanded usage of the high
school pool for swim lessons and community
open swim. Separately, the City should also
coordinate with private fitness vendors
to assess the range and type of recreation
programs offered regionally and to maximize
use of community facilities, such as fields,
gymnasiums and other indoor spaces.
The City should also explore partnering
with regional health care providers and
services, such as Delano Regional Medical
Center and the Kern County Department of
Public Health, to promote wellness activities,
healthy living and communications about
the benefits of parks and recreation. For
example, this group could more directly
cross-market services to its clients and help
expand resident understanding of local
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wellness options. They also could sponsor
a series of organized walking events or a
health challenge program as a means to
expand public awareness of local recreation
opportunities and encourage residents to stay
fit.
Thinking beyond city limits, the City could
consider exploring opportunities to become
a cycling hub for regional road touring
(cycling) groups. Delano could become a
linkage between cyclist groups north of
the City (Southern Sierra Cyclists) and
south (Bike Bakersfield). The City could
seek support and assistance from CalTrans
and the Chamber of Commerce for the
consideration of a cycling hub program
that could provide a waypost and cycling
amenities at a central park, such as Cecil Park
or Cesar Chavez Park.
Developing or strengthening these types of
partnerships will be essential for reaching
the goals of the Plan and meeting the needs
of the future park system. Partnerships may
allow the City to share responsibilities for the
financial, acquisition, development, planning
and operational activities.
Partnerships, like many relationships,
require time to develop and establish the
mutual values that keep the partners at
the table, leverage accumulated resources
and lead to successful project or program
implementation. City staffing may need to
expand to allow for the capacity to capture
stronger partnerships.

Enhancing Communications
& Outreach
Many of the Plan recommendations
will require the execution of effective
communications and outreach. Promoting
the City’s park system and recreation

programs will require broader marketing
and outreach that entails a combination of
better signage, more public news coverage,
enhanced wayfinding, printed mapping and
user information, use of engaging social
media platforms and an improved website.
To enhance residents’ awareness of Delano’s
park and recreation offerings, the City should
implement the following.
■ Frame its services around the goals of health,
fitness and activity
■ Provide publicly available maps of parks
■ Provide wayfinding signage within the park
system to direct residents and visitors to the
City’s parks and facilities
■ Expand the use of the City’s website and
social media accounts to promote events,
recreational opportunities and volunteer
activities
■ Prepare visually attractive materials (print or
electronic) that have consistency of graphic
style and theme

In addition, the City should act as the local
hub for information about recreation,
programs, events and activities in the
community. This may include providing
print and web-based information about the
benefits of active lifestyles and available
recreation resources, but it may also include
information about high school sports and
other general fitness or health materials.

Local Funding
Depending upon the interest of City
leadership and that of the public, a shortterm bond or levy could be pursued to
finance certain projects from this Plan and
be structured to maximize voter support
to include parkland development, trail
development and/or general park element
upgrades. This will require additional review
for the compilation of a specific funding
package, along with an assessment of
potential revenue, political willingness and
potential voter support.

Park Dedication & Impact
Fees
Park dedication regulations require
developers to provide suitable and sufficient
parkland to serve residents of proposed
developments, based on local level of
service standards. Park Impact Fees are
imposed on new development to meet the
increased demand for parks resulting from
the new growth. Two variations are available
in California (Quimby Act and Mitigation
Fee Act). Impact fees can only be used
for parkland acquisition, planning and/or
development. They cannot be used for
operations and maintenance of parks and
facilities.
The City of Delano currently employs
both park dedication requirements and
in-lieu of fees to support the acquisition
and development of neighborhood and
community parks and recreation facilities
(per City Code Chapter 16.34).
In general, developers who have applied to
create one or more new residential dwelling
units in the city must dedicate land, pay a fee,
or both to support the provision of parks
and recreation facilities. The requirement
can be imposed as a condition of approval
of a tentative map or parcel map, rezoning,
issuance of a building permit, or other
discretionary action that grants approval for
the development of one or more dwelling
units.
The City requires developers to dedicate
land for new parks or recreation facilities if
a need has been identified in the City’s Park
Master Plan in the location of proposed
subdivision. The park will then serve the
immediate and future needs of the residents
of the new subdivision. In these cases,
developers must dedicate suitable parkland
based on an overall standard of 3 acres per
1,000 residents. The amount of land required
varies based on the size of the proposed
development and the type of residential
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unit planned, as the number of anticipated
residents varies by unit type.
If there is no park or recreation facility
identified in the City’s Park Master Plan, the
developer must pay a fee equal to the value
of the land normally required for dedication.
When fees are collected, they must be
appropriated by the city for a specific project
to serve residents of the subdivision within
five years. In some cases, developers can be
given partial credit for private open space
in a subdivision if it is usable for active
recreational purposes.

Grants
Several state and federal grant programs are
available on a competitive basis, including
California State Parks, LWCF, CDBG and
MAP-21. Pursuing grants is not a panacea for
park system funding, since grants are both
competitive and often require a significant
percentage of local funds to match the
request to the granting agency, which
depending on the grant program can be as
much as 50% of the total project budget.
Delano should continue to leverage its local
resources to the greatest extent by pursuing
grants independently and in cooperation with
other local partners.

Other Implementation Tools
Appendix C identifies other implementation
tools, such as governmental programs and
acquisition tactics, that the City could utilize
to further the implementation of the projects
noted in the CFP.
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To:

Sumeet Batth, Recreation Manager

From:

Steve Duh, Conservation Technix Inc

Date:

August 24, 2015

Re:

City of Delano Recreation Master Plan Community Survey (Summary Results)

I. METHODOLOGY

Conservation Technix is pleased to present the results of the survey of the general population of
Delano assessing residents’ recreational needs, preferences and priorities. In close collaboration with
staff, Conservation Technix developed the 16-question survey that was estimated to take
approximately five minutes to complete.
The survey sample was derived from the City's GIS parcel data and included a random sample of
2,500 residential addresses. The survey was mailed to this sample, along with a pre-addressed return
envelope, on May 29, 2015. Concurrently, the City posted a link to its website for an online version
of the same survey. Program users and stakeholders were notified about the survey in person and via
email. Print versions of the survey were available at the Ellington Center. The survey was closed on
July 24th, and print copies were entered into the master survey database through mid August.
Preliminary data were compiled during the week of August 17, 2015.
A total of 282 completed surveys were recorded. Of these, eight were completed in Spanish. The
majority of survey (164 surveys) were completed through the web-based form, while 118 were
submitted through the mail.
This report includes findings on general community opinions as well as key findings by gender, age,
number of children in the home, and area of residence. Since the survey was open to the general
public and respondents were not selected through statistical sampling methods, the results are not
necessarily representative of all Delano residents. Percentages in the report may not add up to 100%
due to rounding.

PO Box 12736
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503.989.9345 (p)
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503.287.4389 (f)

Delano Recreation Master Plan
Community Survey 2015
Summary Results

II. KEY FINDINGS

A. AWARENESS AND PERCEPTIONS
i. Community Value of Parks and Recreation
Nearly all respondents (94%) noted that Delano’s parks and recreation services were important to
the community’s quality of life, regardless of their use of the services. The number of children in the
home seems to have a correlation to respondents’ use and perceived importance of parks and
recreation services. While only 20% of respondents with no children responded that household
members use parks regularly and that they are important to quality of life, this percentage increased
to 44% for those with one child, 53% with two children, and 68% for those with three children in
the home.
Which one of the following three statements comes closest to the way you feel about parks in your community?
Community value response options
Response Percent
Members of my household use parks on a regular basis, and I believe that these facilities are
important to quality of life.

45.4%

Although members of my household do not use parks frequently, I believe that they are
important to quality of life.

48.7%

Parks do not currently play an important role in my life or the life of my immediate family
members.

5.9%

94.1%

ii. Desire for Additional Opportunities
The majority of respondents (67.2%) stated that there are not enough parks and recreation
opportunities in Delano. A smaller, but still large percentage (21.6%) of all respondents feel that
there are about the right number of opportunities; while 4.7% feel that there are too many. Older
adults, above the age of 65, were more likely than younger respondents to feel that there are more
than enough parks in Delano.


When it comes to meeting the needs of the community, would you say there are… (Q4)
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iii. Satisfaction
A majority (71%) of respondents indicated that they are very or somewhat satisfied with the overall
value they receive from Delano Community Services. However, 12% of respondents are very or
somewhat dissatisfied. Residents of Area ‘A’, in the northwest portion of the city, were more
satisfied with the value of park and recreation services than residents of other areas. Residents who
are 45 to 54 years of age tend to be less satisfied than residents of other ages.
Please rate your satisfaction with the overall value
your household receives from Delano Community Services. (Q13)
Satisfaction rating
Response Percent
Very Satisfied
8.7%
71.2%
Somewhat Satisfied
62.6%
Somewhat Dissatisfied
16.9%
Very Dissatisfied
7.3%
Don’t Know
4.6%

B. PUBLIC USE OF OUTDOOR PARKS
The City asked survey respondents two questions about their use and satisfaction with the City’s
existing parks.
i. Frequency of Park Use
One question asked respondents which outdoor parks and recreation facilities they, or members of
their household, visited the park over the past year. Over half of respondents replied that they, or
member of their household, had visited Cecil Park North (64.4%) and/or Cecil Park South (54.8%).
Other popular parks included Morningside Park (48.4% of respondents), Albany Park (32.4%),
Cesar Chavez Park (29.7%), and Heritage Park (28.8%).
From the following list, please check all the City of Delano outdoor parks and facilities
you and members of your household have used or visited in the past 12 months (Q5)
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Survey respondents with more children generally reported using parks more frequently than those
with fewer children. This difference was particularly strong at Albany, Cesar Chavez, Jefferson, and
the Soccer Park.
ii. Rating of Park Maintenance and Upkeep
Survey respondents were asked to rate the general maintenance and upkeep of city parks. A large
majority, 87%, rated the park maintenance as fair or better, with 65% considering it ‘good’ or
‘excellent’. Only 4% rated the park’s general maintenance and upkeep as poor.
In general, how satisfied are you with the maintenance and upkeep of the following park areas?
Please use a grading scale with A, B, C, D and F. (Q6)

C. PUBLIC USE OF RECREATION SERVICES
The City asked survey respondents three questions about their use and satisfaction with the City’s
recreation services.
i. Participation in recreational programs and events
Two-thirds of respondents, or members of their households, have participated in recreation, sports,
or special events programs or activities offered by the City of Delano Recreation Division in the past
year. Women, younger residents, and residents with more children in the home were more likely to
have participated in recreational programs and activities than other residents.
Have you or other members of your household participated in any recreation, sports or special events
programs/activities offered by the City of Delano Recreation Division during the past 12 months? (Q9)
Response Percent
Yes
63.3%
No
36.7%
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Special events and festivals were the most popular recreation program or activity, with 54% of
respondents, or members of their households, participating over the past year. Between 20% and
30% of respondents participated in youth baseball, camps, T-ball, Walking for Wellness, youth
basketball, youth soccer, and personal fitness programs (listed in increasing order of popularity).
Residents between the ages of 20 and 44 had higher levels of participation in programs and activities
(with 73% and 97% selecting at least one activity) than both younger (12%) and older (34% - 50%)
residents. Residents with more children in the home had higher levels of participation in youth and
teen programs and sports.
Please indicate all of the City of Delano Recreation programs and activities that you or members of your
household have participated in during the past year. (Q10)

ii. Quality of programs and services
Survey respondents who had participated in City of Delano recreational programs and activities were
asked to rate the quality of those services. The majority (62%) rated the services as ‘excellent’ or
‘good’, with an additional 34% rating them as ‘fair’. Only 4% of respondents rated the quality of
recreation services as ‘poor’. Female residents were more likely to rate programs and activities as
‘excellent’ or ‘good’ (70% combined) than male respondents (39% combined).
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How would you rate the overall quality of the programs and activities
that you and members of your household have participated in? (Q11)

D. RECREATION AND FACILITY PRIORITIES
i. Outdoor recreational opportunities
Respondents were asked what types of outdoor recreational opportunities the City should expand or
improve. More than one in four of the 218 respondents to this question felt the City should improve
walking and hiking trails (77%). More than 60% of respondents expressed a desire for more
community events and festivals and for more picnic shelters and opportunities for gathering. Fewer
respondents supported more community gardens (39%), splash pad/water spray features (35%), offleash dog opportunities (33%), fields for baseball or softball (30%), and fields for playing soccer,
lacrosse or football (26%), see chart on following page. Approximately 20% of respondents also
expressed support for other write-in facilities, including pools, bicycling trails and lanes, track or
running facilities, and additional programs for children and seniors (complete list provided at the
end of this summary).
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Are there types of outdoor recreational opportunities you think the City should expand or improve in Delano?
(Q7)

Respondents with two or three children in the home were more likely than those with none or one
child to desire more splash pads and sports fields. Those with fewer children were more likely to
support additional off-leash dog opportunities.
ii. Park Facilities
Respondents were also asked to rank the importance of improving a variety of park and recreation
facilities, given potential funding constraints. This question used a forced ranking method to try to
assess the relative importance of a range of park facilities against each other. Of the possible choices,
respondents ranked improving trails and safe routes to parks as their highest priority (overall rank of
2.67, with “1” being the most important). Creating active use parks with playgrounds, sports courts
and fields was the second highest priority (2.70), followed by picnic shelters for gatherings (3.21) and
all-weather sports fields (3.31). Land acquisition for future parks and off-leash dog areas were of
lower priority.
There may be some park experiences that are limited in Delano. Expanding these facilities may compete for
limited resources. Please rank the importance of the following for your household. (Q8)
Answer Options
Trails and safe routes to parks
Active use parks that include playgrounds, sport courts & fields
Picnic shelters for gatherings
Outdoor sport fields with all-weather turf
Land acquisition for future parks
Off-leash dog areas

Rating Average
2.67
2.70
3.21
3.31
4.29
4.72
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Note: 127 people responded to Question 8, while 156 people skipped it. The majority of people who
responded to the survey through the mail-in form either skipped this question or responded in a way
that made the response invalid (for example, by selecting a rank of “1” for all choices).
iii. Recreation activities
Respondents were asked whether they thought the City should provide more or less of a variety of
recreational activities and programs. Residents expressed strong support for expanding virtually all
listed activities. More than seventy percent of respondents supported providing more special events
(78%); children’s activities, such as supervised after-school and summer programs, and instructional
sports program (78%); youth fitness programs (74%); teen activities, such as drop-in facilities, field
trips, and camps during school breaks (74%); and instructional arts programs, such as music, dance,
and art (72%). A majority of respondent also supported providing additional adult activities,
programs for seniors, and youth sports programs.
Forty-eight percent of respondents supported providing more adult sports leagues, although support
was higher among males (58%) than females (42%).
Residents with children in the home were more likely to desire more youth and teen programs and
activities and instructional art programs. Households without children and older adults were more
likely than other groups to support providing more programs for adults 55 and over.
For each of the following recreation activities, mark whether you think there should be more of this type of
activity available, whether the current programs are adequate, or should there be less of this type of program.
(Q12)
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III. DEMOGRAPHICS

The following table compares the Delano’s demographics, based on the 2010 Census, to the
demographics of respondents to the Delano Recreation Master Plan community survey. The survey
did not accommodate a controlled collection protocol, and response quotas by age or gender were
not included. As a result, responses on this survey are skewed to women, older respondents and
households without children. As such, responses from families and younger residents, particularly
young people under 20, are underrepresented.
US Census (2010)
Survey Respondents
53,041
n = 282
Gender
Female
49%
65.3%
Male
51%
34.7%
Age
Younger than 20
32.2%
2.7%
20 to 34
29.0%
23.6%
35 to 44
14.6%
27.3%
45 to 54
11.5%
15.0%
55 to 64
6.6%
12.7%
65 and older
6.1%
18.6%
Children Under 18 in Household
36%
32.9%
No children
1 child
16.4%
64% (all households
2 children
24.2%
with children combined)
3 or more children
26.5%
Residency Location
(see map below)
A
n/a
13.2%
B
n/a
32.8%
C
n/a
17.0%
D
n/a
33.2%
Outside City
n/a
3.8%
Demographic group
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Map used for Q2: In which area of Delano you live?
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Q6. Responses to "Other" option regarding outdoor recreation opportunities to expand or
improve..








































Bike riding destination on streets "white line"
Concert venue
community track and stairs
exercise trails
Anything for kids to do
Need a committee to establish events for seniors, teens and families
Not interested
People gathering
Running park
Bike riding trails for more safety
Better restrooms in Albany park and lights
Bowling places. We need in the city swimming (as sport), racket places for tennis (as sport) recreation
programs.
Pools
more things for teenagers to do
swimming pools/cheaper than watersprays
bicycles
barbecue grill in the park
senior activities
fine arts opportunities
golf course
support team boot camp/exercising outdoors
Basketball Courts, Pool, Bike Lanes with trees for shade
Tennis Courts
more safe walking areas within the community
Aerobics. Swim classes
Pool
bike roads / trails
Martial Arts
Community Center for Delano's Youth
Basketball
rock climbing.
For our children's health, all city playgrounds should be covered with shade/mesh patio covers and
sand replaced with rubber flooring.
More activities for seniors
Swimming pool facility
Golf Course and expand on public all-weather track facility for exercise and fitness
Bike riding
put bath rooms in please
Ice skating, bowling alley, arcade
I think after school tutoring is important and the school district and the City should both partner in
the costs. Senior citizens need physical activities, not just Bingo and table activities.
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Bring back a public pool
Also adding more parks near the Rancho Fiesta community. More public funded activities for
parents such as Zumba and night dance classes. I would also like workshops encouraging healthy
eating.
Indoor recreation facilities - large facilities as in Lindsay; Aquatics complex
more summer camps
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MEETING NOTES
PROJECT NUMBER:

# 15-069PLN

PROJECT NAME:

Delano Recreation Master Plan

RECORDED BY:

Steve Duh / Michelle Kunec-North

TO:

FILE

PRESENT:

Members of the Public
Staff from City of Delano
Project Team Members from Conservation Technix & Sierra Designs

SUBJECT:

ISSUE DATE:

June 10, 2015

PROS Plan: Open House Meeting Notes (06/09/15)

Community members were invited to an open house on Tuesday, June 9, 2015 from 6:00 - 8:00 p.m. at Civic
Center. As the first of three public meetings for the Recreation Master Plan, the project team prepared
informational displays covering two major themes for parks and recreation. These display stations included
Recreation Programming and Parks & Outdoor Recreation. Displays were provided in English and Spanish.
Attendees were encouraged to talk with staff, record their comments and complete a written comment card.
Also, two laptops were available for attendees to take the online community survey.
City staff and project team staff engaged with participants to explore current issues, needs and interests
related to park and recreation opportunities and needs.
COMMENTS PER DISPLAY STATION
The following represents a summary of the comments received at each display station.

Parks & Outdoor Recreation Station
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Landscape the edges of parks along busy roads to keep kids from running into the road
Install more walking paths like at Veneto
Plant more trees to shade playgrounds - they get hot
More sport league for kids and adults - volleyball, baseball, softball, football - used to be a
community activity
Need places for kids to be - get kids back at community center, keep them out of trouble
Offer activities for youth during off school days and summer. Sports are excellent, but other venues
for those who aren't 'jocks' (i.e., music, arts/crafts, dance, computer literacy, tutoring)
Get local non-profits and churches involved in programs - use parks as places to have them
Need a local person who connects with community to run sport programs - someone who is welltrained to do staff, invested, and someone the parents and kids know
Bowling and ice skating rink for family activities
The lot on Cecil and Vassar is a good location for a new park
Everyone should be within walking distance of a park
Parks in different areas receive different attention and care (for example, there is a big difference in
the baseball fields between Jefferson Park and Morningside)
The walkways at Veneto Park should be in all the parks
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Mature trees at all parks are needed

-- Priorities Voting Board (tally of dots)











5 - Land Acquisition for Future Parks
5 - Improve and/or Enhance Existing Parks
4 - Multi-Use Community Recreation Center
4 - Picnic Shelters & Gazebos
4 - Other - pool
3 - Off-Leash Dog Areas
3 - Playgrounds
2 - Multi-Use, Paved Trails & Safe Routes to Parks
1 - Water Spray Park or Splash Pad
0 - Additional or Synthetic Turf Sport Fields

-- Map Board & Chart Pad (sticky note comments)





Possible new park target - near Browning & 9th
Possible new park target - Garces & Stradley
Possible new park target - Cecil & Vassar
Possible new park target - Albany & 11th

Recreation Programs Station















Recreation programs should use city facilities, not depend on school facilities (i.e., cost for use)
Cost to use school facilities for recreation programs
City pool needed
The splash parks need to be retrofitted to recirculate or reuse the water, so they can be used even in a
drought.
Spray parks are one of the few free things for kids, but are now closed
All City buildings need better restrooms (Cesar Chavez Park), especially for women - if facilities are
unclean or really old, it shows poor upkeep by City
Olympic sized city pool where high school students can compete
Need tutors for students that need help with homework (school district and city can partner)
Offer low cost transportation for senior citizens to attend activities and programs
Offer a different variety of senior activities - physical - water aerobics (need pool), dancing
Self defense classes for all ages
The fitness classes are great, but more flexible hours would be appreciated (6am, 7am)
Offer Mexican folklorico dance classes for adults and children
The cost paid to the school district is too high for use of the swimming pool - approximately $25K
for only 19 partial days of the pool be open for recreational swimming
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-- Priorities Voting Board (tally of dots)








7 - After School & Summer Programs
6 - Youth / Teen Activities (drop-in, art, dance)
5 - Youth Sports (basketball, baseball, soccer)
5 - Adult fitness and health programs
5 - Adult Sports
5 - Active Adults (55+) Programs & Classes
5 - Senior Programs & Activities

General Comments






Host or encourage more fun runs - maybe one per quarter. The Chamber of Commerce hosts a run
and a family fun day in August. Local events have been supported by local businesses, such as
Walmart and Paramount Citrus Processing. Also, the hospital supports the City Walk
Cost to use school facilities for recreation programs
Hire local residents as police and fire staff, so they will participate with their children and families in
local sports and recreation programs. At the moment almost all of the law enforcement staff live out
of town and leave town as soon as their workday is over. In this way they are not participating and
giving back to the community that supports them, and they do not get to know the local kids and
parents. This prevents kids and residents from seeing the police in a positive light and a role models,
and the police are not invested in the community.
Kids from the west side of town do not cross the railroad tracks to use any of the recreational
facilities. The facilities on the east side of town are better than the west side, so the west side kids are
a bit deprived. Even the skateboarders from the west side will not go to the skate park on the east
side - they use abandoned buildings on the West side. The bus to take the kids from the west side to
the pool on the east side is empty - the kids do not use it - so the west side kids are not using the
pool.

Comment Cards
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"This program is well worth the time spent here. I hope comments and concerns left get to those that
can effect the changes the Rec program needs. Thank you."
"As a teach who lives in the community, I would like to see a variety of youth programs - particularly
during off school days/hours. Sports are great, but also offering music, art, dance, crafts and other
activities would also be excellent."
"I was born and raised in Delano and now that I am a grandmother, I find that there are no programs
for kids. No pool for swimming lessons. And no summer programs. Would like to see adult sports basketball and softball games again. Use to have 3 games a night at both sports. Kids at the
Community Center on Saturdays playing ball with family support."
"Would like to see more programs for adults and youth in sports. To utilize the baseball fields and
basketball courts and track fields. Get kids out there - cut down on them getting in trouble. So, I am
a coach and have been for 56 years - football, basketball, baseball and track. I have devoted and
volunteered countless time and hours to teach kids (youth) the basics of each game. I would go to
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schools and draft kids to come participate in after school sports. Main priority: let's get our programs
back. Let's get those kids out of trouble and bring back our sporting events."

Every effort has been made to accurately record this meeting. If any errors or omissions are noted, please
provide written response within five days of receipt.
-- End of Notes -cc:

Denise Rodriguez
Sumeet Batth
File
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MEETING NOTES
PROJECT NUMBER:

# 15-069PLN

PROJECT NAME:

Delano Recreation Master Plan

RECORDED BY:

Steve Duh / Michelle Kunec-North

TO:

FILE

PRESENT:

Members of the Public
Staff from City of Delano
Project Team Members from Conservation Technix & Sierra Designs

SUBJECT:

ISSUE DATE:

September 17, 2015

Recreation Plan: Open House #2 Meeting Notes (09/10/15)

Community members were invited to an open house on Thursday, September 10, 2015 from 6:00 - 8:00 p.m.
at the Ellington Center. This was the second of three public meetings for the Recreation Master Plan. The
project team prepared informational displays covering Recreation Programming and Parks & Outdoor
Recreation. Attendees were encouraged to talk with staff, record their comments and complete a written
comment card. City staff and project team staff engaged with participants to explore current issues, needs and
interests related to park and recreation opportunities and needs.

COMMENTS
The following represents a summary of the comments received.

Parks & Outdoor Recreation Station












More facilities in Delano, like an aquatic center, so people don't have to drive to other cities and
spend they can spend their money here
New floors in the fitness center (no carpet)
More local businesses to get involved in Recreation
Involve our schools more with the rec center
More summer programs accessible for children in the community
New sound system for the fitness center
More indoor basketball courts
"No" to more spray parks - use space for more playgrounds, etc
McDermott or Porterville sports complex - places for tournaments, families. OK if it costs money if
it's worth it
Armory court not a great place for basketball - needs places to sit
More information about what is available (like at computer center)

-- Priorities Voting Board: Park Facilities & Amenities (tally of dots)
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10 - Other (aquatic center, archery, racquetball)
8 - Paved Trails & Safe Routes to Parks
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__________________







8 - Multi-Use Community Recreation Center
5 - Playgrounds
4 - Off-Leash Dog Areas
3 - Outdoor Sport Fields with Synthetic Turf
2 - Picnic Shelters & Gazebos
1 - Land Acquisition for Future Parks

Recreation Programs Station















Non-traditional sports and programs (other cultures, like Kendama)
Dodge ball
Pickleball
Racquetball
Archery at the Police shooting range
More gym equipment - ellipticals, squat rack, decline bench
Make sure sport team programs can attract enough people to be successful (need multiple teams)
Co-ed sports: kickball, softball
POWER Program at school makes it hard to use school grounds for other after school programs City and schools need to work together, address insurance issues
Coaches should have first aid / CPR training; aware of concussions, dehydration
Have youth sports during off-season for schools (don't have City b-ball same time as school b-ball)
Sports camps with certificates and trophies for little kids
Need more parks and places for sports
Soccer park needs shade, lights, water fountain.

-- Priorities Voting Board: Recreation Programs (tally of dots)









9 - Youth / Teen Fitness Camps, Clinics & Training
9 - Adult Fitness & Health Programs
7 - Youth / Teen Activities (drop-in, art, dance)
5 - Summer or School Break Programs & Camps
2 - Active Adults (55+) Activities & Classes
2 - Youth Sports (basketball, baseball, soccer)
1 - Youth Before & After School Programs
1 - Martial Arts Programs

Every effort has been made to accurately record this meeting. If any errors or omissions are noted, please
provide written response within five days of receipt.
-- End of Notes --
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MEETING NOTES
PROJECT NUMBER:

# 15-069PLN

PROJECT NAME:

Delano Recreation Master Plan

RECORDED BY:

Steve Duh

TO:

FILE

PRESENT:

Members of the Public
Staff from City of Delano
Project Team Members from Conservation Technix & Sierra Designs

SUBJECT:

ISSUE DATE:

November 9, 2015

Recreation Plan: Open House #3 Meeting Notes (11/05/15)

Community members were invited to an open house on Thursday, November 5, 2015 from 6:00 - 8:00 p.m.
at the Ellington Center. This was the third of three public meetings for the Recreation Master Plan. The
project team prepared informational displays offering summaries of public feedback and issues, along with
draft recommendations for, Recreation Programming and Parks & Outdoor Recreation. Attendees were
encouraged to talk with staff, record their comments and complete a written comment card. City staff and
project team staff engaged with participants to explore needs and interests related to park and recreation
opportunities. Approximately 50 people attended the meeting.

COMMENTS
The following represents a summary of the comments received.

Parks & Outdoor Recreation Station
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Amphitheater in large park
more dance rooms for zumba, yoga and crossfit
Toddler programs
Disappointed that splash pads didn't get installed with recirculating water system so they could stay
open during the drought
More basketball for kids (8-9 year olds)
Archery
More availability/room in summer recreation programs
Volleyball for young girls
Sports camps during summer and spring breaks (basketball and baseball) (3)
Laser tag
Paint ball fields
Fitness clinics (2)
racquetball
spin classes (2)
crossfit
Indoor soccer - copy McDermott Park (4)
Astroturf is nice, but not for big fields - it's so warm/hot most of the year


ZĞĐƌĞĂƚŝŽŶWůĂŶ͗KƉĞŶ,ŽƵƐĞηϯDĞĞƚŝŶŐEŽƚĞƐ;ϭϭͬϬϱͬϭϱͿ
ĞůĂŶŽZĞĐƌĞĂƚŝŽŶDĂƐƚĞƌWůĂŶ
WƌŽũĞĐƚEƵŵďĞƌηϭϱͲϬϲϵW>E
WĂŐĞϮ

BBBBBBBBBBBBBBBBBB

 Trees, Trees, Trees - shade, drought resistant, pest resistant, grow fast
 Baseball complex - like Aera Park in Bakersfield
 Sports complex like Hanford and other cities
-- Priorities Voting Board: Park Investment Priorities (tally of dots)











18 - Provide Additional Sport Courts (basketball, tennis, pickleball)
15 - Provide Additional Sport Fields (soccer, baseball, softball)
11 - Add Paved, Loop Trails in Parks
8 - Install Additional Picnic Shelters & Gazebos
7 - Provide an Off-Leash Dog Area
5 - Upgrade & Expand Playground Equipment
4 - Land Acquisition for Future Parks
4 - Other - Dance rooms, archery
2 - Install Additional Water Spray Parks
2 - Other - Walkable historical timeline, botanical gardens

Recreation Programs Station

 Communication outreach (email, social media) - invite people to participate, let people know what's
going on, Offer opportunities for mentoring and leadership development
 Need recreation center on east side (2)
 Expand existing recreation - more basketball and bigger fitness center
 Look at Great Park in Orange County as example of historical timeline
 Green areas - more trees, palm (2)
 Trees near trails (2)
 Bike trail and paved pathways
 Safer bike trails and connections to schools (2)
 Offer child care with fitness (2)
 Incorporate juice bar into new community center along with a community 'ideas' station

Comment Cards

 "I think the City of Delano can benefit from a large are that incorporates paved trails, hiking trails,
botanical gardens, an amphitheater for events and picnic areas - similar to Woodward Park in Fresno.
I would like to see a walkable historic timeline to include word events and local Delano events,
similar to the Orange County Great Park History program."

Every effort has been made to accurately record this meeting. If any errors or omissions are noted, please
provide written response within five days of receipt.
-- End of Notes -cc: Sumeet Batth
File      
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Local Funding Options
The City of Delano possesses a range of local funding tools that could be accessed for the
benefit of growing, developing and maintaining its parks and recreation system. The sources
listed below represent likely potential sources, but some also may be dedicated for numerous
other local purposes which limit applicability and usage. Therefore, discussions with city
leadership are critical to assess the political landscape to modify or expand the use of existing
city revenue sources in favor of the parks and recreation program.

General Obligation Bond
Cities, counties and some special districts can issue bonds if approved by two-thirds of the
electorate (general bond) or by the parties subject to the assessment/fee (limited obligation
bonds). Bonds, whether general obligation bonds or limited obligation bonds, provide a
revenue stream into ready capital that can be used acquisition or improvement of parks.

1975 Quimby Act
The Quimby Act fees under the Subdivision Map Act (California Government Code §66477)
authorizes a city or county to adopt (by ordinance) a program to require the dedication of
land or payment of fees in lieu thereof or a combination of both for park and recreation
facilities as a condition of approval on new, subdivided residential development. The Quimby
fee program must include standards that relate to the proportion of subdivision acreage and
its density. Standards must be established for parks and recreation facilities in the jurisdiction’s
adopted general plan or a specific parks plan and can only be used for developing new
or rehabilitating existing facilities that will serve that future population. The Quimby Act
authorizes a mitigation rate up to five acres of park area per 1,000 subdivision residents. If
park services are provided by an entity other than the city or county (such as a park district),
the Quimby Act is applied jointly by the city or county and the entity providing park services.
The Quimby Act does not apply to commercial or industrial subdivisions. Quimby fees
cannot be used for maintenance or operations. If a developer improves parkland or provides
recreational equipment, the value of the improvements and equipment must be counted as a
credit toward the total fee or dedication. Fees collected under the Quimby Act must be used
within five years or refunded.
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1987 Mitigation Fee Act
The 1987 Mitigation Fee Act (AB1600 et seq.) enables the establishment of a development
impact fee program that sets a monetary extraction in connection with an approval of a
development project for the specific purpose of defraying all or a portion of the cost of
public facilities directly related to that development project. The Mitigation Fee Act allows
for fees to be charged to all new development that increases the need for capital facilities.
These park impact fees can apply to new residential and nonresidential development to fund
a share of future parks and recreation capital facilities investments. The fee program must be
carefully planned to establish the appropriate formula for calculating the new developments
“fair share” contribution to future improvements in parks and recreation capital facilities.
Key requirements of the Mitigation Fee Act for establishing the scope and amount of the
fee structure dictate that the fees are only targeted for capital facility and infrastructure
improvements, cannot fund existing needs and must be based on a rational nexus to the
new development’s impact on existing services. The impact fee is set to cover the parks and
recreation facilities investments that will maintain citywide capital facilities standards as
new growth occurs. Most jurisdictions have developed fee programs that do not impose the
maximum allowable fee after making comparisons with other California communities and
seeking to balance the cost burdens that new fees place on new development. The Mitigation
Fee Act requires that the collected fees must be expended on or designated for planned future
park and recreation projects within five years after deposit of the fee or the funds must be
refunded.

Special Tax
A special tax is applied to a particular purpose and can provide a secure stream of revenue.
A special park district imposes a tax for park purposes, as an example. A special tax requires
a two-thirds approval by the electorate rather than a simple majority vote. Parcel taxes are a
form of special tax imposed on property owners and collected along with property taxes by a
county. The revenue from a parcel tax can be used for operations and maintenance.

Transaction and Use Taxes
These taxes can be imposed by a city or county for local purposes, such as parks, recreation
and open space. A two-thirds vote by the elected body is required to put the proposed tax on
the ballot. If it is for park purposes, it is considered a special tax and requires approval by
two-thirds of the voters. The revenues can be used for park purposes including operations and
maintenance. If acquisition or development needs additional capital, the tax revenues can be
used to secure bonds.

Utility User Taxes, Transient Occupancy Taxes, and
Business License Taxes
These other kinds of special taxes can be imposed by cities or counties for dedicated revenues
to parks. Whether the tax source comes from utility users, hotel or other short-term visitors,
or business licensing, the revenues from these taxes can be used for any park purposes.
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Federal & State Grants and Conservation
Programs
Rivers, Trails and Conservation Assistance Program
National Park Service
www.nps.gov/ncrc/programs/rtca/

The Rivers, Trails and Conservation Assistance Program, also known as the Rivers & Trails
Program or RTCA, is a community resource administered by the National Park Service and
federal government agencies so they can conserve rivers, preserve open space and develop
trails and greenways. The RTCA program implements the natural resource conservation and
outdoor recreation mission of NPS in communities across America.

Community Development Block Grants
U.S. Department of Housing and Urban Development
These funds are awarded to cities and urban counties for housing and community
development projects. The major objectives for the CDBG program are to meet the needs of
low and moderate income populations, eliminate and prevent the creation of slums and blight
and meet other urgent community development needs.

National Urban and Community Forestry Advisory Council
(NUCFAC) Grant
US Forest Service
www.treelink.org/nucfac/

The National Urban and Community Advisory Council has overhauled their criteria for the US
Forest Service’s Urban and Community Forestry challenge cost share grant program for 2009.
Grants will be solicited in two categories: innovation grants and best practices grants. As with
the previous grant program, a 50% match is required from all successful applicants of nonfederal funds, in-kind services and/or materials.

California Youth Soccer Recreation and Development
Program
California State Parks
www.parks.ca.gov/?page_id=28475

California State Parks, Office of Grants and Local Services, is preparing guidelines to award
up to $16 million in competitive grants. The grants will fund new youth soccer, baseball,
softball, and basketball recreation opportunities in heavily populated, low-income urban areas
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with a high youth crime and unemployment rate. Local agencies, recreation districts, school
districts and community-based organizations are eligible to apply.

Land and Water Conservation Fund (LWCF) Grant
California State Parks
www.parks.ca.gov/?Page_id=21360

LWCF grants are available through CSP to either acquire land for public outdoor recreation
or to develop basic outdoor recreation facilities. Projects must be consistent with the outdoor
recreation goals and objectives stated in the Statewide Comprehensive Outdoor Recreation
Plan and elements of local comprehensive land use plans and park master plans. A 50%
match is required from all successful applicants of non-federal funds, in-kind services and/or
materials.

Recreational Trails Program Grant
California State Parks
www.parks.ca.gov/?page_id=24324

The RTP is a state-administered local assistance program of the U.S. Department of
Transportation’s Federal Highway Administration (FHWA). Non-motorized RTP Projects
are administered by the Office of Grants and Local Services (OGALS). Motorized Projects
are administered by the Off-Highway Motor Vehicle Recreation Division (OHMVR). The
RTP provides funds to the States to develop and maintain recreational trails and trails-related
facilities for motorized and non motorized recreational trail uses.

Green Trees For The Golden State Grant
CalFIRE
calfire.ca.gov/resource_mgt/resource_mgt_urbanforestry_grants

Urban tree planting projects and tree establishment care during the grant period. Preference
will be given to the planting of trees to optimize the multiple benefits of urban forests in
environmental justice communities with special attention given to greenhouse gas (GHG)
sequestration and avoided GHG emissions.

Urban Forest Management For GHG Reduction Grant
CalFIRE
calfire.ca.gov/resource_mgt/resource_mgt_urbanforestry_grants

For cities, counties, and districts only. Establishing a new jurisdiction-wide tree inventory,
and/or urban forest mapping and analysis, and/or long term management plan or updating
existing versions of these critical management components. May include policy integration and
ordinance development. Applicants must show how GHG will be reduced by the project.
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Woods in the Neighborhood Grant
CalFIRE
calfire.ca.gov/resource_mgt/resource_mgt_urbanforestry_grants

These projects are to assist local entities to purchase and improve unused, vacant urban
neighborhood properties in environmental justice communities or to serve such communities
for purposes consistent with the Urban Forestry Act. These projects must demonstrate how
GHG will be reduced.

Bicycle Transportation Account Program
California Department of Transportation
www.dot.ca.gov/hq/LocalPrograms/bta/btawebPage.htm

The Bicycle Transportation Account (BTA) is an annual program providing state funds for
city and county projects that improve safety and convenience for bicycle commuters. In
accordance with the Streets and Highways Code (SHC) Section 890-892 - California Bicycle
Transportation Act, projects must be designed and developed to achieve the functional
commuting needs and physical safety of all bicyclists. Local agencies first establish eligibility
by preparing and adopting a Bicycle Transportation Plan (BTP) that complies with SHC
Section 891.2. The BTP must be approved by the local agency’s Regional Transportation
Planning Agency.

Active Transportation Program (ATP)
California Department of Transportation
www.dot.ca.gov/hq/LocalPrograms/atp/

The Active Transportation Program (ATP) consolidates existing federal and state
transportation programs, including the Transportation Alternatives Program (TAP), Bicycle
Transportation Account (BTA), and State Safe Routes to School (SR2S), into a single program.
The purpose of ATP is to encourage increased use of active modes of transportation through
projects related to mode-shifts, safety and mobility, public health, equity and greenhouse gas
reductions.

Transportation Alternative Program
California Department of Transportation
www.dot.ca.gov/hq/transprog/map21/map21.htm

In July 2012, the US Congress passed a new transportation funding bill called Moving
Ahead for Progress in the 21 or “MAP-21”. MAP-21 did not reauthorize the Transportation
Enhancement Program. Instead, it established a new program called Transportation
Alternatives Program (TAP) that includes elements of the former TE program, in
combination with elements from other programs and some new activities. Eligible
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enhancement activities include bicycle and pedestrian projects, historic preservation,
landscaping and scenic beautification, and environmental mitigation.

Other Methods & Funding Sources
Private Grants, Donations & Gifts
Many trusts and private foundations provide funding for park, recreation and open space
projects. Grants from these sources are typically allocated through a competitive application
process and vary dramatically in size based on the financial resources and funding criteria of
the organization. Philanthropic giving is another source of project funding. Efforts in this
area may involve cash gifts and include donations through other mechanisms such as wills or
insurance policies. Community fund raising efforts can also support park, recreation or open
space facilities and projects.

Business Sponsorships/Donations
Business sponsorships for programs may be available throughout the year. In-kind
contributions are often received, including food, door prizes and equipment/material.

Interagency Agreements
State law provides for interagency cooperative efforts between units of government. Joint
acquisition, development and/or use of park and open space facilities may be provided
between parks, school districts, other municipalities and utility providers.

Acquisition Tools & Methods
Direct Purchase Methods
Market Value Purchase
Through a written purchase and sale agreement, the city purchases land at the present
market value based on an independent appraisal. Timing, payment of real estate taxes and
other contingencies are negotiable.
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Partial Value Purchase (or Bargain Sale)
In a bargain sale, the landowner agrees to sell for less than the property’s fair market value.
A landowner’s decision to proceed with a bargain sale is unique and personal; landowners
with a strong sense of civic pride, long community history or concerns about capital gains
are possible candidates for this approach. In addition to cash proceeds upon closing, the
landowner may be entitled to a charitable income tax deduction based on the difference
between the land’s fair market value and its sale price.

Life Estates & Bequests
In the event a landowner wishes to remain on the property for a long period of time or
until death, several variations on a sale agreement exist. In a life estate agreement, the
landowner may continue to live on the land by donating a remainder interest and retaining
a “reserved life estate.” Specifically, the landowner donates or sells the property to the city,
but reserves the right for the seller or any other named person to continue to live on and
use the property. When the owner or other specified person dies or releases his/her life
interest, full title and control over the property will be transferred to the city. By donating
a remainder interest, the landowner may be eligible for a tax deduction when the gift is
made. In a bequest, the landowner designates in a will or trust document that the property
is to be transferred to the city upon death. While a life estate offers the city some degree
of title control during the life of the landowner, a bequest does not. Unless the intent to
bequest is disclosed to and known by the city in advance, no guarantees exist with regard
to the condition of the property upon transfer or to any liabilities that may exist.

Option to Purchase Agreement
This is a binding contract between a landowner and the city that would only apply
according to the conditions of the option and limits the seller’s power to revoke an offer.
Once in place and signed, the Option Agreement may be triggered at a future, specified
date or upon the completion of designated conditions. Option Agreements can be made
for any time duration and can include all of the language pertinent to closing a property
sale.

Right of First Refusal
In this agreement, the landowner grants the city the first chance to purchase the property
once the landowner wishes to sell. The agreement does not establish the sale price for the
property, and the landowner is free to refuse to sell it for the price offered by the city. This
is the weakest form of agreement between an owner and a prospective buyer.

Conservation Easements
Through a conservation easement, a landowner voluntarily agrees to sell or donate
certain rights associated with his or her property – often the right to subdivide or develop
– and a private organization or public agency agrees to hold the right to enforce the
landowner’s promise not to exercise those rights. In essence, the rights are forfeited and
no longer exist. This is a legal agreement between the landowner and the city (or private
organization) that permanently limits uses of the land in order to conserve a portion of
the property for public use or protection. Typically, this approach is used to provide trail
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corridors where only a small portion of the land is needed or for the strategic protection
of natural resources and habitat. The landowner still owns the property, but the use of
the land is restricted. Conservation easements may result in an income tax deduction and
reduced property taxes and estate taxes. The preservation and protection of habitat or
resources lands may best be coordinated with the local land trust or conservancy, since that
organization will likely have staff resources, a systematic planning approach and access to
non-governmental funds to facilitate aggressive or large scale transactions.

Landowner Incentive Measures
Density Bonuses
Density bonuses are a planning tool used to encourage a variety of public land use
objectives, usually in urban areas. They offer the incentive of being able to develop at
densities beyond current regulations in one area, in return for concessions in another.
Density bonuses are applied to a single parcel or development. An example is allowing
developers of multi-family units to build at higher densities if they provide a certain
number of low-income units or public open space. For density bonuses to work, market
forces must support densities at a higher level than current regulations.

Transfer of Development Rights
The transfer of development rights (TDR) is an incentive-based planning tool that allows
land owners to trade the right to develop property to its fullest extent in one area for
the right to develop beyond existing regulations in another area. Local governments may
establish the specific areas in which development may be limited or restricted and the
areas in which development beyond regulation may be allowed. Usually, but not always, the
“sending” and “receiving” property are under common ownership. Some programs allow
for different ownership, which, in effect, establishes a market for development rights to be
bought and sold.

IRC 1031 Exchange
If the landowner owns business or investment property, an IRC Section 1031 Exchange
can facilitate the exchange of like-kind property solely for business or investment
purposes. No capital gain or loss is recognized under Internal Revenue Code Section 1031
(see www.irc.gov for more details).
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